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‘ _ KET QUA SXKD NAM 2022
VA PHUONG HUONG - NHIEM VU - KE HOACH SXKD NAM 2023

) ] PHAN I:
KET QUA HOAT PONG SXKD NAM 2022

I. Panh gid tinh hinh, dic diém nim 2022:
1/ Tinh hinh nhén sy Ban Piéu hanh:

Ban Diéu hanh (BDH) thay dbi nhan sy Tong giam dbc (TGD) moi duge bd nhiém tir ngay
15/6/2022 va nhan sy Ban Diéu hanh duoc kién toan gdm 03 thanh vién: Téng giam déc — Ké toan
Truong — va mot Trudng phong thuc hién nhiém vu theo Quy ché vé Quan tri Cong ty. TGD diéu
hanh cong viéc hang ngiy ctia Cong ty, trién khai thuc hién cac Nghi quyét cia HDQT va nhiém
vu trong tdm hang thang, quy cia Thuong truc HDQT va chiu sy giam sat cia HDQT.

2/ Tinh hinh SXKD nam 2022:

BDH trién khai thuc hién ké hoach SXKD nam 2022 da duoc PHDCD thuong nién thong qua
voi tiéu chi, muc tiéu, nhiém vu trong tdm “Phat trién Thuong mai - Dich vu logistics — Xay dung
Hé thong icoffee”; “Hiéu qua la thudc do nhiém vu SXKD — Dong luc thic ddy ting truong”;
“Déi méi quan 1y — Di mai cong nghé - Chét lugng san phdm”.

Trong Quy 1/2022, viéc trién khai thuc hién tiéu thu ca phé rang xay gap kho khan, khong dat
100% KH do con anh hudng cta dai dich Covid-19 tac dong dén sic tiéu thu hang tiéu dung dic
biét la san phdm ca phé. Tuy nhién, chat lugng san pham ca phé mang thuong hiéu icoffee cia
Inexim Daklak d& dugc kiém soat én dinh, dinh hinh duge mau mé bao bi phu hop véi xu hudng
chung cua thi truong. Nam 2022, bit dau trién khai viéc ban san phdm qua cac kénh thuong mai
dién tr nhu Shopee, Lazada, Tiki,... Két thic nam cong ty di thuc hién dat ké hoach dé ra ddi véi
chi tiéu tiéu thu san pham icoffee.

Ké hoach XKUT khéng dat do tinh hinh gia ca phé nhan trong nudc va thé gidi khong 6n
dinh, gi4 cudc véan chuyén dudng bién ting, chénh léch gitra 2 diu mua - ban cao: Gia mua cao —
Gia ban thap. Vi tiéu chi lay “Hiéu qua la thude do nhiém vu SXKD” nén BDH chon phuong an
chi giao dich lic thi truong 6n dinh cé lgi cho nguoi ban, khong chay theo doanh sb.

Trong nam 2022, linh vye Thuong mai — Dich vu logistics cua Cong ty van tiép tuc duy tri
git vitng, tao dugc nguon doanh thu on dinh va phat trién.
II. Két qua hoat ddng SXKD 2022:
Véi nhiém vu trong tam dé ra nam 2022: “Phat trién Thuong mai - Dich vu logistics — Xay
dung H¢ thong icoffee”. '
Trong bbi canh con nhiéu khé khan véi su quyét tim cao, su lanh dao kip thoi — dung dan cia
HDQT, BDH da thuc hién mang lai két qua SXKD nhu sau:



Ké hoach Két qua nam 2022
DANH MUC bVvT '
Nam 2022 | Luong Trigia | Ty 1¢ % so KH
A. Tong Doanh Thu ban hang .
vi cung chp DV Ty D 14,414 - 14,996 104,04
I. XuAt khau Uy thac Ty P 1,354 19,176 864 63,81
II. Kinh doanh Ngi dia Tr.d 940,0 624 66,38
+ Ca phé rang xay Kg 6.000 6.001 624 100,02
+ Ca phé nhan rang xay (*) Kg - 1.000
III. TM - DV logistics Ty D 12,120 13,508 111,45
1. Giao nhén Logistics Ty b 3,000{ 18,778 2,674 89,13
2. Dich vu - Kho hang - Logistics Ty b 9,120 10,834 118,79
B. L¢i nhuin Ty b 1,500 1,609 107,27

Téng Doanh thu ban hang va TMDV dat: 14,996/ 14,414 ty ddng = 104,04% ké hoach, trong d6
Doanh thu TM - DV logistics dat 13,508/ 12,120 ty dong = 111,45% ké hoach, tiéu thu ca phé rang
xay: 6.001/6.000 kg = 100,02% ké hoach. Trong dé: Tiéu thu san phdm ca phé rang xay icoffee
thong qua Cong ty TNHH I COFFEE (Nha phén phéi): 5.148/ 6.000 kg = 85,80 % ké hoach.

(*) Cong ty TNHH I COFFEE kinh doanh ca phé nhan rang xay (Arabica dac san) dat 1.020 kg.
Vé mot s6 cong viéc chinh da thue hign trong nam 2022:

1. Dai hoi déng C4 dong thuong nién nam 2022 (ngdy 06/5/2022) xéc dinh myc fiéu, nhiém vu
trong tdm ndm 2022: “Phat trién Thuong mai - Dich vu logistics — Xay dung Heé thdng icoffee”; “Hiéu
qua 14 thude do nhiém vy SXKD — Pong luc thue day tang truong”; “Pdi mbi quan ly — D6i méi cong
nghé — Chét lugng san pham”. Dai hoi da thong qua Nghi quyét ndm 2022 va trién khai thyce hién Piéu
1& T6 chie va Hoat dong Cong ty (bd sung, sira d6i), Quy ché vé quan tri Cong ty, Quy ché hoat dong
cua HPQT, Quy ché hoat dong cua BKS,...trong do mién trir thuc hién nhitng diém ap dung dbi voi
Cong ty dai ching trén co s¢ Cong vin 6 3502/UBCK-GSDC, ngay 08/6/2022 cua Uy ban Ching
khoan Nha nuge (UBCKNN).

2. DBbi méi quan ly, didu hanh: Thuc hién theo Quy ché vé quan tri Cong ty - Téng Gidm dbc 1a
nguoi didu hanh cong viéc hang ngay cua Cong ty, chiu su giam sat cuia HDQT, chiu trach nhiém vé
viéc thuc hién quyén va nghia vu dugc giao ...; Khai théng céc yéu td thuong mai — dich vu tao nhiéu
ngudn thu nhép trong diéu hanh, ...

3. Kiém'sodt rang - xay ca phé theo dung tiéu chi 6n dinh chét lugng, nguyeén li¢u co ngudn gbe
xuat x(r truy nguyén, duy tri va dam bao chét luong ATVSTP loai A; San pham ca phé nhén do Cong ty
TNHH I COFFEE lin dau tién tham gia cudc thi Ca phé didc san 2022 da duoc cép gidy chimg nhén;
Hodn 4t thi tuc gia han Gidy chimg nhan co s du diéu kién ATVSTTP giai doan 2022 —2025; Thanh
lap va trién khai hoat dong ctia Team Khoi nghiép truc thuoc Cong ty: Showroom Ca phé tai van
phong; Duy tri cong tac phuc vu ca phé tai Showroom vao thir 2, thtr 5 hang tudn, tang cudng quang ba
san phém, Phéi hop phong KD bén hang truc tuyén qua cac san dién tir Shopee, Lazada,...

4, Ky két hop ddng chuyén nhuong tai san gép lidn trén dét tai Cong ty TNHH thanh vién Cu
M’gar; Trién khai stra chita tai Cong ty TV Krong Pak; Sua chita, m¢ rong Showroom tai VP Cong ty,
Quén ca pheé tai Tong kho Inexim Binh Duong.

5. Vu ba Nguyén Thi Tém, 23.430 kg ca phé nhan x6 R2 5% Vu an oan sai NTT khong thude

trach nhiém Cong ty cd phdn: Cén cir QD s0 245/2022/QDST-DS, ngay 05/9/2022 ctia TAND Tp.
e e ay o) vt g ear X sl dan o o6 hidu luc phap ly. Chi cuc THA Dén su



Tp. Budn Ma Thuét da ban hanh QP sb 537/QD-CCTHADS, ngay 21/11/2022 v/v thi hanh an chu
dong: Bugc ba NTT phai tra lai cho Cong ty C6 phan Dau tu Xuat Nhép Khéu Bak Lik sb tién
632.610.000 ddng; ddng thoi tién hanh cac trinh ty th tuc theo quy dinh d61 voi quyét dinh v/v Chi
cuc THA Dan sy Tp.BMT phai hoan tra lai cho Cong ty sb tién: 38. 869 000 ddng.

6. Cong tac hoat dong Poan thé:
a. Cong tac Pang:

Phéi hop Pang ty tb chirc thanh cong Pai hoi Dang tai cac Chi b, nhiém ky 2022 — 2025
(ngay 16/9/2022).

b. Cdng tac Cdng doan:

- Phdi hgp véi Cong doan co so to chire budi toa dam vé Luat lao dong, Luat Cong doan, cac
chinh sach lién quan dén nguoi lao dong,...

- T6 chire Hoi nghi Nguoi Lao dong nam 2022 va trién khai thuc hién Nghi quyet Hoi nghi
Ngum lao dong va giao udc thi dua 2022; trién khai cac hoat dong theo ké hoach da dé ra: ngay
quc t& Phu nir 8/3, trién khai thuc hién Thang Cong nhan va Thang Hanh dong vé VSATLD 2022;
Ngay Qubc te thiéu nhi 1/6, Tét Trung thu 2022, ...; Cong tac tir thién — xd hoi: S dung ngudn qu§
tur thién va dong gop cua MTQ tai Cong ty da thuc hién tham hoi, trao qua dén nhiing gia dinh c6
hoan canh khé khin, tré em nghéo hiu hoc,... tng tri gid: 61.888.000 dong, Thyc hién cong tac ket
nghla vGi Budn To Zoa tham hoi va ting qua cho Buén nhén dip Tét ¢d truyén, Tét Trung thu tong
tri gia 12.000.000 dong, Ung h¢ Quy nguoi ngheo, Hoi ngudi khuyét tat, nguoi cao tudi; Tang qua
NLD Cong ty céc dip 1& tét: 51.200.000 dong.

II1. Tinh hinh tham gia BHXH - BHYT — BHTN; N¢p ngin sidch Nha nwéc:

BDH cung BCH Cong doan da thuc hién chim lo phuc lgi, khen thuong cho nguoi lao dong
c6 thanh tich xudt sic trong thuc hién nhiém vu SXKD, c6 sang kién va dong gop hiéu qua,.. . theo
dé nghi cta Hoi dong Khen thudng voi s tién 123.000.000 dong va dugce Khoi Thi dua s 9 dé
nghi UBND Tinh tdng bang khen 2022.

Trong nam 2022, Cong ty da nop ngén siach Nha nuge 2,233.5 ty dong, Bao hlem XH, Bao
hiém y t&, BHTN, kinh phi Cong doan theo quy dinh: S6 tién 585,32 triéu ddng; 100% sb lao dong
duoc ky két hop dong lao dong.

PHAN II:
PHUONG HUGNG TIEU CHi - MUC TIEU - NHIEM VU SXKD NAM 2023

- “Kién tam - Bén chi — Thuéan hoa”
“Thuyc hién co s ha ting, phét trién Thuong mai - Dich vu - Logistics”
“Xay dung Hé théng Quan icoffee”
“Hiéu qua la thudc do nang luc quan 1y — diéu hanh”

I. Chi tiéu SXKD niim 2023:
1. Téng doanh thu: 15,502 ty dong

Trong do: ‘
- Xudt khdu ty thdc ;1,362 ty dong
- TM - DV - Logistics : 13,200 ty dong
+ Giao nhdn Logigistics : 3,000ty dong
.+ Dichvu - Kho hang — Logistics - 10,200 ty dong
- Tiéu thu ca phé rang xay :6.000—6.5000 kg
- Tiéu thu ca phé nhan RX : 1.000 - 1.500 kg
2. Dy phong BT-BD ; : 1,0 ty dong

3. Loi nhuén sau thué (LNST) : 1,2 ty dong
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4. Nop Ngén sach Nha nuée : 1,6 ty dong
(Theo s6 phdt sinh) ‘
5. Bong BHXH, kinh phi Cong doan + céc khoan... : Theo quy dinh

II. Céc muc tiéu va nhiém vu trong tim nim 2023:

Can cir Phuong hudng, tiéu chi hoat dong ndm 2023, Ban Piéu hanh Cong ty trién khai thuc
hién céc nhiém vu trong tdm cu theé:

1. Trién khai thuc hién day du, hiéu qua cac Nghi quyét cia PHPCD va HPQT.

2. Thyc hién ké hoach SXKD theo timg quy, thang ctia Thuong truc HDQT dé ra.

3. Thuc+hién cac quy ché vé quan tri Cong ty, quy ché vé hoat dong cua KSNB, QTRR, ...

4. Trién khai Nghi quyét HDQT vé moi goi déu tu, ting von chu so hitu.

5. Tao ngudn thu nhép trong quan 1y - diéu hanh.

6. Thuc hién nhiém vu trong tdm theo cht dé giao ban ting thang.

a. Ap dung céc chinh sdch — nghi dinh méi ban hanh, bd sung cac qui dinh méi ¢ lién quan.
b. Thuc hién thuong xuyén céc cong viéc:

- Thuc hién cong viéc da dugc phan cong - uy quyén, dam nhan c6 bao cdo tién do phat sinh.
- Thuc hién nhiém vu cu thé ctia cac phong ban/ don vi.

Thuc hién céc tiéu chi chuin muc vé Van héa Cong ty theo QD s6 03/QD-HDPQT ngay
22/6/2018 Thén thién — Hai hoa — Nang dong. Lich thi¢p — Khiém tén — Hoa hop....

* Cong tac Doan thé: Phéi hop Pang uy va BCH Cong doan quan triét dén NQL — NLD céc
tiéu chi: ¥ &

- Trong san xudt kinh doanh thuc hién: “An toan — Thuan hoa — Tiét kiém”.
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- Cong tac thién nguyén hd tro nhitng trudmg hop kho khan theo chuong trinh cia Cong doan. AU

/,
Cian cir Nghi quyet cua HDQT va tinh hinh din bién cu thé cua thi truong, thuc hién voi tmh/
than trach nhiém cao “Hudng vé su nghiép Cong ty - Inexim Daklak”. Ban Piéu hanh Cong ty theo /
sat thuc té, ndm bét co hdi, déi moi phong cach lam viée, thue hién nhit quan nhiém vu trong tdm
nam 2023 voi tiéu chi: “Kién tam — Bén chi — Thuén hoa” dé thuc hién nhiém vy “Thyc hién co s&
ha tang, phat trién Thuong mai - Dich vu - Logistics” “Xay dung HE thong Quan icoffee” “Higu
qua 1a thuée do nang luc quan ly - didu hanh. Phét huy tinh than ddng thuén trong toan thé Ngudi
quan ly — Ngudi lao dong tao ra dong luc dé hoan thanh tdt muc tiéu nhiém vu nam 2023./.
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