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BAO CAO
KET QUA SXKD NAM 2021
VA PHUONG HUONG - NHIEM VU - KE HOACH SXKD NAM 2022

PHAN I:
KET QUA HOAT DONG SXKD NAM 2021
L. Ddinh gid tinh hinh SXKD nim 2021:

T gitra cudi thang § nim 2021 dich Covid - 19 da bung phat manh trér lai trén pham vi ca
nude va kéo dai cho dén nay; Chinh quyén dja phuong tai nhiéu tinh thanh trén ¢ nude da ban

hanh chi dao thye hién nghiém vige gidn cdch Xa hdi theo Chi thi 15, chi thi 16 cua Thu turdmg
Chinh phu.

Tai Tp. Budn Ma Thuft - Dk Lik, Chinh quyén da ban hanh nhiéu Van ban thye hién cong
tac phong trdnh dich covid -19, thye hi¢n nhiéu dot gian cach xa héi kéo dai tir thang 52021 cho
dén nay. Tir d6 da anh huong manh dén cde hoat dong SXKD tai Céng ty. sirc tiéu dung giam
manh,... P

Nhim thich img véi tinh hinh mdi “vira phong chéng dich — vira hoat ddng SXKD". Chinf ~on
phu da ban hanh Nghj quyét 128, tai dja phwong s6 ca tai cdng ddng ting cao, viée tip trung d()}ég“ cd
ngudi viin cdn bj han ché, cic hang quan viin chua duge phép hoat ddng don khach. ... | *

I1. Két qua hoat djng SXKD 2021: \J
Vi tiéu chi dé ra nam 2021: “Giit vitng Thicong mai ~ Dich vu Logistics — Phat trién ca phé .7
rang xay™; “Hi¢u qua 1a thuée do nhi¢m vy SXKD — Dong lye thic diy ting trudmg”.

Vi trong bdi canh con nhiéu kho khan gip phai, tuy nhién bing sy quyét tim cao, sy lanh dao kip
thiri — ding dan cia HDQT, d& mang lgi két qua kha quan:

Wi Két qua nam 2021
0Qc .
DANH MUC BVT | Nam 2021 Lacen |- 4 ik Ty ':,::' S0
A. Tong Doanh Thu Ty D 18,442 13,683 7419
L Xuit khitu Uy thie Ty D 4,061, 19,16 0,744, 18,32
I1. Kinh doanh N§i dja Trd 940,0 544,90 57,97
+ Ca phé rang xay Kg 6.000{ 5.139 500,26 85,65
+ Ca phé nhin rang xay Kg 1.000f 1375 44,70 137,5
1L T™M - DV Logisties Ty D 13,440 11,437) 85,10
. Giao nhin Logistics Ty D 4,800/ 16.506 2,170] 4521
2. Dich vy - Kho hang - Logistics | Ty D 8,640 9,367 108,42
B. Lyi nhufn Ty b 1,400 1,832 10942

MOt sb cong vige A thye hign trong nim 2021

1. Do thye hi¢n nghiém chi dgo vé phong tranh covid-19 tai dia phuong, Cong ty chua the 10
chire duge Dai hoi ddng CO dong thudmg nién, ty nhién HDQT da thdng nhdt thong qua myc tiéu
nhiém vy trong thm ndm 2021: “Gidt ving Thuong mai — Dich ;x Logistics — Phdt trién ci phé rang
xay™; “Hi¢u qua la thude do nhi¢m vy SXKD ~ DOng lye thue diy tang truong™;



2. Hoan tat dy thao sira dbi diéu 1¢ Cong ty theo Ludt Doanh nghi¢p 2020, Dy thao céc Qua
ch:‘:- hoat dong tai Doanh nghi¢p theo hudng dén tai Thong tr 116 cua B tai chinh; Dy thao Quy
che Cong bo thong tin theo Thong tr 96 cia BS tai chinh: trién khai thuc hién cac Ludt mai vé thue
TNDN, TNCN, va cic Nghj dinh, Thong tur hudng dén lién quan cong tac ludt thué;

3. I)ux tri - giir Gn‘dinh SXKD va TM - DV trong gian cach xa hoi va trong giai doan “binh
thudmg méi™: Két qua kinh doanh nam 2021 téng doanh thu dat: 13,683/18,442 ty dong = 74.19 % ké
hoach nam, trong d6 Doanh thu TM ~ DV Logistics nam 2021 dat: 11,437/13.440 ty dong = 85,10% ké

hoach; 'l’it‘iu thu ca phé rang xay ndm 2021 dat: 5.139/6.000 kg = 85,65% ké hoach; L¢i nhudn dat:
1,532 ty dong;

! 4. Tiéu thu san pham ca phé rang xay icoffee thong qua Cong ty TNHH | Coffee (Nha phan
phoi): Nam 2021 dat 5.206/6.000 kg = 86,77% ké hoach. Cu thé: Showroom icoffee: 2.565 ky;
Showroom CN. HCM: 811 kg; Céac quan ca phé ddi chimg icoffee: 1.724 kg (Krong Pk 797 kg. 1ui
Tp. Buon Ma Thugt: 925 kg), Showroom DTN: 108 kg;

5. TO chirc thanh cong Hoi nghj nguoi lao dong nam 2021; Phat dong phong trio thi dua va ky két
giao ude thi dua nam 2021; Thong qua Thoa ude lao dong Tap thé stra doi bo sung nam 2021; Thony
qua Quy ché déin chii & co s tai noi lam viée; Ban giao chic danh Khéi truong Khéi thi dua sé 9 nam
2021, Nhan bang khen ctia UBND Tinh vé thyc hién xuét sic giao uée thi dua nam 2020:

6. Hoan tat thu tyc gia han va dugc cip Gidy chung nhian Ca phé chi dan dia Iy Buon Ma
Thugt giai doan 2021 — 2026 theo Quyét dinh s6 138/QD-SKHCN, ngay 30/6/2021 cua so KH &
CN tinh Dak Lak; dang ky bd sung chi din dja Iy ca phé Buon Ma Thudt cho san phim ca phé rang
xay,

7. Vé viée gia han 1.271,9m2 dat tai 23 Chu Van An: UBND Tp. Budn Ma Thudt da ban hanh
Vin ban s6 5766/UBND-QLDT, ngay 31/12/2021 v/v diéu chinh cuc b dé an quy hoach chi tict
khu Déng Béc thanh phé Buén Ma Thudt; Ky Phu luc HD thué dét tai Krong Pak. CuMgar theo
don gia mai;

8. Showroom Ca phé tai Vin phong Cong ty di vao hoat dong tir ngay 14/6/2021: chinh thirc
dua vao vin hanh Website: www.ineximdaklak.com, viéc quan ly website Cong ty theo chire nang.
nhiém vy clia Tiéu ban quan ly Website;

9. Céng tic kiém tra thué tai Cong ty nam 2019, 2020; Hoan tat v kiém tra thué tai Cong 1y
TNHH Cu'Mgar tién t6i giai thé theo Nghi quyét ctia HDTV.

10. Thye hién nghiém tic cong tac phong tranh dich Covid - 19 theo Quy dinh tai dia phuong:
thyc hién nghiém tic thong diép 5K (Khdu trang, khir khudn, khoang cich, khong tu tap. khai bio \
té) tai noi lam viéc; 100% Ngudi quan ly - Ngudi lao dong da duoc tiém phong Vacxin Covid - 19:

* Cong téc Poan thé (Cong doan, Poan TNCSHCM):

- Cong doan co so: Két qua xép loai ndm 2021: Cong doan co s hoan thanh tot nhigm vy - dé
nghj Céng doan nganh ting Giéy khen cho Cong doan bj phin 1 va 03 c¢a nhén; d¢ nghi LDLD unh
Dik Lik xét tang béng khen cho 01 cé nhén;

- Chi doan TNCSHCM: Té chirc Poan nam 2021 duge xép loai Hoan thanh tét: trién khai
chuong trinh thu mua ca phé truy nguyén c6 chi din dja ly BMT vy 2020 - 2021 tai dja ban xa
Quang Hiép, huyén Cu'Mgar; van hanh showroom Cé phé tai Van phong Cong ty.

*Ddnh gia chung:

1. Nam 2021, di chju anh hudmg manh tr dai dich Covid-19 hoat djng SXKD cua Cong 1y
theo dinh huéng ciia HDQT — dat ké hoach vé 1gi nhudn;

2. Dich vu Logistics duy tri phat trién;

3. Chét lugng san phidm ca phé rang xay icoffee duge 6n dinh, mdu ma bao bi san pham duoc
céi tién ph hgp véi nhu céu tiéu dung xanh cla thj trudmg, da dang cac dong san pham.

IJ



IIL. Tinh hinh tham gia BHXH - BHYT - BHTN:
Da thyc hi¢n cham lo phic lgi, khen thuong cho ngudi lao dong c6 thanh tich xudt sic trong
thue hién nhi¢m vu SXKD, 6 sang kién va déng gop hiéu qua,... theo Nghi quyét cia HDQT.
Trong nam 2021, Cong ty da trich ndp va dong du cac khoan Bao hiém XH. Bao hiém y (€.
BHTN, kinh phi Céng doan theo quy dinh.

D t6 chire Hoi nghi lao dong nam 2021, ky két théa uée lao dong tap thé, ky két giao uace thi
dua nam 2021 giita cac don vi, phong ban;

Phéi hop v&i Cong doan co sé td chirc budi toa dam vé Ludt lao dong, Ludt Cong doan. cic
chinh sach lién quan dén ngudi lao dong,. ..

Cong tac quy Hoach, dao tao, bdi dudng nghiép vu chuyén mén cho nguéi lao dong luon duoc
quan tam dung mirc: Thuong xuyén cir ngudi quan ly, ngudi lao dong theo hoc cic khoa hoc

chuyén mén nghiép vu, céc hdi nghi, hoi thio do cic nha chuyén méon td chire tai dja phuong hoac
céc hé théng dao tao cua céc Td chire, Hiép hoi,...

PHUONG HUONG - NHIE!\?\I;:JD-‘- gﬁ: HOACH SXKD NAM 2022
“Phat trién Thuong Mai - Dich vu logistics - Xay dung Hé théng icoffee”
“Hi¢u qua la thudc do nhi¢m vu SXKD - Dong luc thic day tang truong”
“Po6i moi quan 1y — D&i méi cong nghé - Chét lugng san phdm™
Chi tiéu, nhi¢m vu cu thé nhu sau:

s
.

1. Téng doanh thu: 14,414 ty dong
Trong do:
- Xudt khdu ty thac : 1,354 ty dong (38,4 tdn ca phé)
- TM - DV Logistics : 12,120 ty dong
+ Giao nhdn Logigistics 23,000 ty défng
+ Dich vu - Kho hang 29,120 ty dong
- T.thu ca phé rang xay :6.000 kg
- Tiéu thy ca phé nhin RX :1.000 kg
2. Luwong-thu nhép binh quin :9,0 triéu dong/thang/ngudi
3. Loi nhuén sau thué : 1,500 ty ddng
4. Nop Ngan sich Nha nudc : 1,600 ty dong
(theo 56 phiit sinh)

IL. Céc gidi phép thue hién:
Cén cir Phuong hudng - nhiém vy - ké hoach SXKD nam 2022, Céng ty trién khai thue hi¢n
céc giai phap:
1. Té chirc bd may tinh gon, nhén sy kiém nhiém - ké cdn - trach nhi¢m;
Khuyén khich NLD tang nang sufit va hi¢u qua cong viéc;
2. Quén |y — diéu hanh xuyén sudt theo phén céip quan 1y — iy quyén, dao tgo chuyén giao, ké
thira;
Nang djng — nhay bén — thiin trong trude nhimg bién ddng ctia thi truomg;
Quan tdm quan trj rii ro vé chinh séch, thj trudmg;

3. Xéy dyng ké hoach tai chinh phi hop vai ké hoach SXKD, hoat ddng kinh doanh phi hop
véi ndng lyce tai chinh;

Béo céq quan trj kip thasi; thue hién doanh sb nédo chi phi do; xur ly tai san sur dung kém hicu
qua, khong can dung;



4. Phit trién Thuong mai — Dich va Logistics;
“Ddi mai quan 1y — D6i madi cong nghé - Ddi mai sin phim”
Dbi m.:'ri :g}l:‘nl\ ly, didu hﬁl‘llll phi hgp véri co ché mai: Quy ché vé quan trj Cong ty Thay doi
cong ngh¢ tién tién, cdbng ngh¢ dign tir, cong nghé san xudt it tiéu hao nguyén vit ligu, giam chi phi

gid thanh, chit lugng san phdm ddm bio ATVSTP dic trumg “Huong vi Cao nguyén” phi hop nhu
chu thi trrdmg vé mau bidu bao bi;

Khdng ngimg nfing cao chit lugmg dich vy dbi vén khich hang sir dung dich vy cua Cong 1y
5. Cong tic phat trién thi trudmg Ca phé rang xay:

Thyre hign tiéu chi: Chit lugmg ~ Uy tin ~ Dac trung cua thuong hié¢u icoffee - Huong vi Cao
Nguyén;

Str dung ngudn nguyén ligu thudn ching cia ving Cao nguyén co chi dﬁp dia Iy Buon Ma
Thudt, lién két véi nong dan tgi cde ving nguyén ligu ddc san 1o nén sy két ndi san xudt voi (hi
trudmg;

I)éy manh cong tac quang ba, mé rong kénh ti¢u thy, da dang phuong thire ban hang - nang
cao doanh sb: Giti thiéu cde san phém cua Thuong hi¢u “icoffee - Huong vi Cao nguyén”; Team
Khoi nghi¢p Inexim - Showroom Cong ty thyc hién theo dé 4n va quang ba, md rong mang ludi ban
hang icoffee online: Tim hiéu va ding ky gian hang trén cic kénh Shopee, Lazada ...

Dao tgo nhan sy ¢6 kién thire sdu vé nganh san xudt ca phé rang xay.

6. Cong tac Phép ly:

= Vuén oan sai NTT khong thuge trach nhi¢m Cong ty ¢b phén. Yéu ciu TAND Tp. BM1
xtic tién thy 1y, giai quyét sém mo phién toa so_thdm theo Quyét dinh Gidm dbc thim sb
14/QDGDT ngay 31/03/2020 ciia TANDCC tai Da Niing:

+ Huy ban én cta 2 clp tai dja phuong ¢6 hiéu lyc.

= Da ¢6 phiéu chuyén don cia TAND Tinh, gidy bao tin cta Vién KSND Tinh cho TAND 1 p.
BMT vé don khiéu nai viéc TAND Tp. BMT ch@m giai quyét vu an va Cong van cua Dang uy khoi
cac Co quan va Doanh nghi¢p Tinh dé nghj Dang iy TAND tinh Dék Lik chi dao som xem xét giai
quyét ndi dung khiéu nai theo qui djnh ctia nganh va bao lai két qua,...

- VuDVS theo ddi VKS va TAND Cép cao Da Niing xét Giam débc thim.

Ty tin — quyét tdm biing céc bi¢n phap phép 1y bao vé quyén va lgi ich hop phap. chinh dang
ctia Cd ddng — Nha diu tu - Doanh nghiép.

Phéi hgp véi che td chire doan thé kién nghj dén cac 16 chire Dang, Chinh quyén vé nhimg
thiét hai ma Cé déng - Nha déu tu — Doanh nghiép phai ganh chiu do phan quyét oan sai cua 2 cip
toa tai dja phuong.

Vuy 188.624 kg ca phé + Vy 50.000 kg Ca phé khong thuge trach nhiém ciia Cong ty ¢6 phin
dé nghi Nha nudce hoan tra lai cho Cong ty.

Can cir Nghj quyét cia HDQT va tinh hinh dién bién cy thé cua thi trudmg, vai tinh than trach
nhiém cao “Hudng vé sy nghiép Cong ty - Inexim Daklak™, Ban 'diéu hanh Cong ty thuomg xuyén
quén triét tinh thin ddi mdi phong céach lam vige, thye hién nhét quan nhiém vy trong tdm nam
2022: “Phét trién Thuong Mai - Dich vy logistics - Xy dyng H¢ thing icoffee” “Hi¢u qua la thuoe
do nhiém vy SXKD - Dong lye thic ddy ting trudmg” “Ddi mai quin ly — DOi mai cong nghg -
Chét lugng san phim”. “ty tin trong nghiép vy - Ban linh trong nghé nghiép™ phat huy tinh thin
dbng thudin trong toan thé Ngudi quan 1y ~ Ngudi lao dong tgo ra dong lue phat huy tri we vi hoan
thanh tbt myc tiéu nhiém vy nam 2022./.
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