CONGTY COPHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PAU TU XUAT NHAP KHAU DAK LAK Doc lap — Tu do — Hanh phic
INEXIM DAKLAK

HOI' DONG QUAN TRI Ptk Lk, ngay 28 thdang 3 nam 2024

BAO CAO
Hoat ddng ciia Hi dong quén tri niim 2023
Va Muc tiéu — Nhi¢m vu trong tim nim 2024

A. Két qua hoat djng nim 2023:
I. Dic diém tinh hinh:

1. Dic diém tinh hinh chung:
Nén kinh té thé gidi nam 2023 dang trén dudong hdi phuc sau dai dich Covid-19 nhung lai
phai gip thach thirc 16n khac dé la su ting gid ca hang thuc phdm va ning lugng. Su ndi long ticn té
chwa timg co trong giai doan 2020 — 2021 cong hudng tac dong tir cude xung dot chién su Nga —
Ukraina da kich hoat lam phét va sy bing nd bit dong san trén quy mo todn cau ké tir cubi ndm
2022. Dé dbi pho, hiu hét cdc hé thdng ngan hang TW 16n trén the gidi da thuc hién chinh sich thﬁ? _
chiit tién té, ting lai sudt, dong thoi, nhidu nude cling da phai giam bat, thu hoi céc goi ho tro tﬁ%om 7
khéa do thdm hut ngan sich ting cao va ng cong “dung tran”. ' / Q?\"CONG
J trong nuée, Chinh Pha da td chire trién khai thue hién céc chinh sdch, giai Phép quyét liét,s 8 PHANT
kip thoi, chua timg co tién 1&; lai sudt tién vay, tién gui c6 ltc ha & mirc thap, dudi 5%{11{1113, ch{lih XUAT NHA
dimg bong bong bé‘t dong san. Nén kinh té Viét nam da ding viing, co ban vuot qua kho khan, [h!.\l\’%’ J
thach, dat dugc nhiéu két qua quan trong. )

2. Piic diém tinh hinh Inexim Dalak ‘ ==
Cong ty Cb phin Dau tw Xudt nhip khdu Dik Lik (INEXIM DAKLAK)  tién than 13 Doanh i
nghiép Nha nuéc duge thanh lap tir ngay 20/8/1976, 1a dgn\v; E?Iﬁu tlen_ }lOZ_It.EIC)ng trong linh YL_TC
xuét nhap khau ctia Tinh, 1a thanh vién Phong Thuong mai va‘ACong ngh’lgp .\ﬁlﬁ}t NfunAtrong }11111:11g
ngay dAu mai thanh 1ap, dﬁ, d()nlg g6p nhicu _lrong lTl}h vuc dau t1~r = phat ‘lrlen,‘mor ,r(;n% (llf;l} tich
trong cdy Ca phé tai tinh Dak Lak. Thuong hiéu Inexim I?aklak da hinh t}mnh va phat trién tren‘ 45
nam (1976 - 2023), duge Ding va Nha nudc trao tang HuzmA clm'o[ng 139 d(_n’lg h.t_lmg I\I, hz_m'g Iﬁ[l clng
céc gidi thudng tiéu biéu qua nim, ... Inexim Daklak luc"nnl dong hanhkva p}lat tpen ‘cung véi tinh nha
trong sudt hon bén muoi lim ndm qua véi nhiing cung béc thing - trdm cua thi trudng.

Thuc hién chu truong cta Chinh phu vlv ¢b phﬁn hoa cdc doaph nghiép Nha nudc, UBND
tinh da ban hanh Quyét dinh sb6 377/Qb- UBND, ngay 13/02/2007 dé chuyén doi Cong ty }?ﬁll iu‘
Xuét nhap khiu Pik Lik thanh Cong ty Cb phin Dau tu xuat nhdp khau Dak Lik, Cong ty c¢o phin
di duoc Dai hoi cb déng thanh 1dp ngay 21/04/2007.

K& tir ngay cb phéan hod dén nay, Hoi dong quan tri Cong ty ty da triii qua 3_nhi§m ky vc'y'i_bao
thing trim cia thoi cude va dang trong giai doan dau cta nhiém ky 4 v6i nhitng dinh hudng moi.

Vé 16 chire Cong ty ké& tir sau dai hoi thuong nién 2023: Hoi dong quan tri (HDQT) nhi¢m ky
4 gbm c6 05 thanh vién; Ban diéu hanh (BDH) v¢i 03 thanh vién; Ban Kiém soat: 03 thanh vién; 01
Uy ban Chinh sach; 05 Phong chic ning (Qudan Iy Nhan su, Ké Todn, Tong Hop, Kinh doanh,
Marketing); Tiéu ban Phap ly; H¢ thong rang xay Ca ph¢ d61 chung; Showroom Ca phé Budn Ma
Thudt; 02 Chi nhanh truc thue: Inexim 16 Chi Minh, Inexim Binh Duong; 02 C.ty thanh vién, 01
C.ty lién doanh Nhit Ban (DJ/P); ngoai ra con ¢6 cic Ban - Tidu ban chuyén trach, kiém nhi¢m,...

Cong ty ¢6 01 Pang bd vai 31 dang vién, 02 Cong dodn co so: 01 Cong dodn co sd trye thude
Cong doan nganh Cong thuong, tinh Dik Lik véi 39 doan vién va 01 Cong dodn co s¢r trye thude
LDLD Quén 3, Tp. HCM vai 24 doan vién.
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Thuin loi, kho khin:

. Thugn lpi:

- 1151 déng quan tri. Ban di¢u hanh da lhong nhat quan Iy — diéu hanh “xuyén subt” tir Cang ty
Jén co sa theo ph.m .\p quan Iy —uy quyen; Thue hién theo Quy ché vé quan tri Cong ty - Tong
Giam ddc 1a ngudi diéu hanh cong viée hang ngay cua Cong ty.. .. dam bdo cdc hoat dong SXKD
phai tudn thi theo phuong the. quy dinh. quy ché cta Cong ty;

- Tdp tung cic ngudn lye cho muc tiéu trong tam - “Thuc hién co s ha tang: Phat trién
Thurong mai - Dich vu - Logistics: Xay dung he¢ lhonL quan icoffee”: «

- Nguon nhan e tiép tuc duge dao tao, dao tao lai theo chu truong dé thich (g vdi nhiém
VU CAC CO SOVt chit. kho hang lup tuc dugc tu bé. trang bi déy di. mjt bang thuén lgi. moi truong
Jam vi¢e dam bao an todn I loi thé thu hut khach hang:

- Neudi quan ly. Nguoi lao dong luon gin bo, tim huy ét, tap trung “hudng vé sur nghiép Cong

" ludn dong tam. hi¢p lue. tin twong vao dinh hudng su phit trien cua Cong ty;

- Kip thoi nhgn dinh tinh hinh va dé ra dinh huéng phu hop.

b. Kho khian:

- Nam 2023. suy thodi kinh t toan cau van con tiép tuc kéo dai. strc tieu thu cua thi trudng
ciam manh anh hudng rat 16n dén tinh hinh hoat dong san xuat, kinh doanh cua Cong ty:

- Cong ty Co phan phai ganh chiu hdu qua thi hanh an v& cdc Ban 4n do TAND 2 cip tai dia
phuong phan quy ét du khong thudc trach nhiém cua Cong ty Cé phan nhumg bude Cong ty - Co dong
wdnh chiu phai boi thudng thay, Cong ty da nhiéu nim kién tri lién tuc kién nghi dé bdo vé quyén va
lm ich hop phap. chinh ding cua Co dong — NLD nhung chura c6 hoi két. chua duoce giai quy ét rét
rao:

+ Vy 188.624 tin ca phé Co quan dai dién vén Nha nude van con kéo dai viée giai quy ét.

+ Vu dng NHN - 50.000 kg Ca phe, tri gia 1.6 ty dong khong thudc trach nhi¢m cua cong v

¢d phin nhumg bude C ong ty phai boi thuong thay.

+ Vu ba NTT - 23.000 kg ca phe: Can ctr Quyét dinh Giim dbc thim s6 14/QDPGDT ngay
21/03/2020 cua T»\\'DCC tai Da Ning, TAND Tp. BMT di Ban hianh Quyet dinh )
245/2022/QDST-DS, ngay 05/9/2022 v/v dinh chi giai quyét vu an dan su, bude:

- Ba NTT phai tra lai cho cong ty Cé phin Piu Xuit Nhip khiu Pak Lik sb tien

632.610.000 donﬂ
- Chi cuc THA dan sy Tp. Budn Ma Thudt, tinh Dak Lak phai hoan tra lai cho Cong ty s tien
12 38.869.000 donu
Tuy nhién, TAND tinh Dik Lik di ban hanh QD phiic thim sé: 31/2023/QD-PT. ngay
080572023 cua TAND tinh Pik Lik huy mot plnn QD so 245/2022/QD-STDS, ngay 0309 2022
clis TAND TP. Buon Ma Thudt, khong aidi quyet hiu qua buge ba NTT phai tra lai cho Cong ty Co
phin D i e \’\’}\ DAk Lik so tien 632.610.000 dong la Khdong tudn thu, i vai Quyet dinh Giam
dbe thim sb 14/2020/DS-GDT, ngay 31/3/2020 cia TAND Cip cao tai Da Nang, khong thuc hi¢n

thuong ton phip ludt, gdy anh huong tram trong dén quyén va loi ich hop phdp, chinh ding cuz

doanh nghi¢p va ¢o dong.
11, Hoat djng caa HDQT nim 2023:
1. VEnhin sy caa Hji (h;m;,, quan (ri
Hoi dong quin trj khoa 4 ghm ¢o 03 thinh vién, bao uum 01 Ch tich, 01 Pho Cha tich, 01
[hanh vien Thuome true va 02 thanh vien HDQT,
Thue hign Nghj quu( Hoi dnnu quan tuj Cong ty Lan i 2 (NK-D ngay 0978 "O.‘.“ o \lun--
quan i (HDQ 1) dd phan cong thinh vicn o1 dong quan ti theo chire nang, nhi¢m vy duge giso.

2. Ve cie Ky hop dinh K§, hop ba At thuomg va ehé dd lam vige cia HDQT:
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. DL k;p‘lhm. lupl} dao, dicu ll:unh‘ hoat L’Ig\nz SXKD tai Céng ty dam bio tién do ké hoach dé ra
161 dong quan 1 da ap dqng nhicu hinh thire 10 chire cudce hop khac nhau (triec [Ilyé’}l vira triee tiép
+ fryee muyven,...) nhung van dam bio ndi dung, chit lugng cude hop va kh(‘)n.g lam gi’én doan lronlL'
cong tac quan Iy, Kicm tra Vil gi:’un sdt, Trong niim 2023 HDQT Cong ty da trién khai 05 .ky lwpu'
riéng Thuong true HDQT di ticn hz‘mhr 02 ky hop trong gifra cic ky hop cia HDQT. Hoi d6|1g quan
tri Cong ty di ban hinh cic Nghj quy¢t quan trong dé chi dao hoat déng cua Cong ty lién quan dén
cong tic 10 chire l?{_\i hoi d'fmg Co dong thudmg nién 2023; cong {éc td chirc - nhén su; cong téc tai
chinh: ¢dng tic dau tu: ké hoach SXKD; ké hoach quyén sir dung dit, don vi lh:]ﬁil vién; Nghi
quy¢t vé tricn khai xdy dung co s ha tang,... ' -
Cdc Nghi quyct, Quyct dinh thong qua tai cdc ky hop HDQT déu duogce thio ludn vé thuén lgi, khé
khan va ¢ nhin dinh dénh gid 10 rang, khach quan, trdch nhiém cao trong xdy dvmg Nghi quy.ét. Céc ky
hop decu duge chudn bi chu dio va tién hanh nghiém tic, dam bio thoi lugng va chét luong, cdc ndi
dung trién khai déu thiet thye, kip thoi giai quyét nhimg phat sinh méi va dinh huéng hoat dong SXKD
ctia Cong ty phu hop voi timg thoi diém, thdi ky, c6 nhén thic ding chinh séch phép ludt ciia Nha nude

va nhimg Quy ché, Quy dinh ctia Cong ty.
3. Két qua quéan ly, didu hanh thue hién cic Nghi quyét ciia HDQT dugc thong qua tai cic

I3 hop trong nam 2023:

vV &i tieu chi muc tiéu — nhiém vy trong tim da ra nam 2023: “Thuc hién co so ha tang: Phé
trién Thuong Mai - Dich vu - Logistics; Xdy dung Hé théng quéan icoffee”; “Higu qua la thudc ¢

ning lue quan Iy — diéu hanh”.

giao Ban diéu hanh trién khai kip thoi caél 1U

Hoi dong quan tri Cong ty d c6 Nghi quyét dinh Inréng, =i
Nghi quyét, cu thé: 7 KHAU _‘:_4“
o tai chinh ctia Cong ty, don vi thanh vién. AK .;/f"

- Dinh huéng hoat dong SXKD phu hop véi nang lu
Thanh 1ap Tiéu ban co s& ha tAng; Thyc hién ldnh dao — diéu hanh theo phén chp quan ly, B¢

X ., . N ta - . . . s A ta n p4 pY P
quyen dang quy dinh — an toan — hiéu qua; bdo cdo phan dnh cong vicc qua hé thong truyén thomg

“online” thuong xuyén — day du - kip thoi.
- Xem xét quy md hoat dong, huéng phat trién ctia cac Cong ty thanh vién; ctr nhan sy lam
ngudi dai dién phan von Inexim Daklak tai Cong ty TNHH Ddu tu XNK Krong Pik.

- Trién khai xay dung co s& ha tAng giai doan 1, giai doan 2 tai Krong Pik theo giéy phép da dugc

cap.

- Dam bao kinh doanh ¢ 1ai, tiét giam chi phi - quan trj rii ro trong kinh doanh va i ro trong
thue hién chinh sich;

- Cai thién moi truong Jam
sinh mai.

4. Thue hi¢n thir lao Hoi ddng quén tri (HDQT) — Ban Kiém soit:
n theo Nghi quyél DHDCD thudng nién 2023, ngay 21/4/2023.

viéc va doi song cua Nguoi tham gia lao dong; xir ly kip thoi cdc phat

Da thue hi¢

B. Phuong hudng — Tiéu chi - Muc tiéu - Nhi¢m vy trong tam nitm 202:4:

1. Tiéu chi- Nhi¢m vu trong tam 2024:
) wram tef kién dinh gilt vimg niém tin”
B
“idm ning mai — Khai thong moi - Trién vong mai”

+ Trong kinh doanh, thye hicén:
sPhat trién Thuong mai - Djchovie - Logistics™
+ Trong san xudit — djeh v, thye hi¢n:
“Chit luong hon — Die trung hon = Hitw dung hon™
Vi nhirng Muyc tiéu, Nhi¢m vy ey (thé nam 2024 nhur sau:
1. Tong doanh thu: 8,937 ty dong
Trong do:
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- Xudl khéu uy thae (38,4 téin) 12,728 Ly d611g

- TM - DV = Logistics 13,300 ty dong
+ Giuo nhén Logistics 20,750 1y dlong
- Dich v - Kho hang - Logistics : 2550 (y dong

- Tiéu thu ¢ phé rang xay :0.600 kg

- Tiéu thu ca phé nhin RX 12,000 kg

|, Nop Ngdn sach Nhdnwde ¢ 1500 wiéu dong (theo 36 pliil sinh)
2. Phat trién san phiim mai géin 1ién sin pham chu e, truyén thong.
3. Dy manh kénh phan phoi, ban [¢.
4. Khai thong tiém nang xuft khiu — dich vu Logistics.
I.  Giii phdp thuwe hién niim 2024:
Nhan dinh nam 2024 c6 nhitng thich thic: “Ung pho véi nhicu thay doi™ vE tai san, ngudn
von dau tu —von chu s¢ hiu™.
Nim 2024, khoan ng |)h"1i tra dang duge xur Iy nén doanh thu khdng con khoan dich vu - kho
hang tai Binh Duong (10.200 tricu dbng).
- D& dam bao thyc hién dat muc tiéu - nhiém vu trong tim trong nim 2024, Hi ddng quan tri
Caong ty trinh bay thuc hién 06 giai phdp sau:
I. Kién tdm dinh hudng v6i y chi “dimg duge ving, di dugc bén” vt khd, on tai trén thuong
trudng véi trién vong méi.
2. Xéc dinh lgi thé co so vt chat timg dia ban va doanh thu wr cic khoan Thuong mai — Dich
vu — Logistics.
3. Khai thong ciac yéu 16 thwong mai, co sé ha tang Kip thoi -- linh hoat — hiéu qui.

4. Dz“m wr nghién ctru phat trién san phdm - dich vy mai; thich nghi vai thi trudng,.
Thue hién tri thire va hanh dong phai di d6i vai nhau,
6. Thuc hanh tiét kiém, tiét giam céc chi phi trong quan ly, didu hanh san xudt kinh doanh.

- Trong nam 2024 Cdng ty con nhidu thu thach, khé khan, thugn lgi dan xen, céin chuyén the,
dung thoi. Lhuym nguy thanh an.
Hoi dbng quan tri — CH dong — Ngudi lao ddng oan tam, toan y hop lue thye hién ticu chi

4 dong luc thic day thyc hign hodn thanh Nghi quyét Pai hoi déng

v6i tinh than rrdch nhiém cao 1
Cd dong thudng nién ndm 2024./.
TM. HO1 PONG QUAN TR1

cuoricn o ——

Q
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VAN THANH HUY
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