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CONG T CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lip — Tu do — Hanh phic

Ddk Lék, ngay 21 thdng 4 ncim 2024

" *f-. ru\]l)
- Cin cr Ludt Doanh ngln@p nam 2020;
- Cancua Diéu lé\Té chirc va Hoat dong cua Cong ty ch phz"m Péu tu Xuit nhép khiu Bik
Lik; Cin ctt Quy che vé Quan tri Cong ty,
E)e Dai hoi ddng Cb dong thuong nién 2024 Céng ty C4 phin PAu tw Xuit nhap khdu bik Lik
duoc tién hanh theo ding cic quy dinh hién hanh cua Phdp luat Viét Nam va Diéu 1& T chirc Hoat

dong cua Cong ty, kinh trinh Pai hdi dong Co (dong thong qua “Quy ché lam viéc tai Pai hoi dong
Cé dong thudng nién 2024 Cong ty C6 phan Dau tu Xuét nhap khau Dik Lak” nhu sau:

I. QUY PINH CHUNG CUA PAI HOI:

1. Tién hanh Dai héi: Cude hop Dai hoi dong cb dong duge tién hanh khi c6 sb c6 dong du hop
dai dién trén 50% tdng ) phleu biéu quyét theo danh sich cb dong Cong ty ch phan Piu tu Xuit
nhap khiu Dk Lak, chét ngay 21/3/2024.

2. Piéu kién tham dy Dai hoi: Chi c6 cb dong/ Ngudi dai dién hop phap theo 1y quyén ctia Co
déng du Dai hdi cé phiéu bidu quyét dugc ky nhén tir Ban td chirc Pai hoi méi dugc vao Hoi
truong noi dién ra Dai hoi, trir khach moi ciia Pai hoi.

. Trat tu tai dai hoi:

- Ch dong/ Nguoi dai dién hop phép theo Gy quyén cia Cb déng du Dai hdi phai tudn tha theo
su hudéng dan cia Ban Té chitc Pai hoi khi vao Hgi truong, yéu cau ngdi dung vi tri d4 dugc huéng
dan, giff trat tu chung bao dam cho Dai hdi hoat dong nghlem tic véi trach nhiém cao.

- Cb dong/ Nguoi dai dién hop phap theo uy quyén c6 trach nhiém tham dy Dai héi ké tir khi
bit dau dén khi két thic Dai hoi, trudng hop C& dong/ Ngudi dai dién theo tiy quyén ctia Cb dong
dén du Pai hoi mubn ra bén ngoa1 Ho1 truong thi phai bdo vai Chu toa DPai hdi. Truong hop Co
déng/ Nguou dai dién theo uy quyén tu ¥ 101 cuge hop khi Dai hdi chua két thuc hozc khi tién hanh
biéu quyét thi duoc tinh 1a phiéu biéu quyét tén thanh.

- Trudng hop Co doéng/ Nguoi dai dién theo uy quyen dén dv Dai hoi bi tré thi van duoc vao
tham du Dai hdi nhng phai tudn thi nhitng ndi dung ma trerc d6 Pai hoi da bidu quyét thong qua.

- Truong hop Co doéng/ Nguoi dai dién theo ny quyen dén du Pai hdi c6 hanh vi gdy dn 4o,
mat trat tu, bat n... da dugc Chu toa nhic nh¢ mét 14n nhung khong khic phuc s& dugc moi ra
khoi hoi truong noi té chirc Pai hoi.

II. CAC QUY DINH CU THE:

1. Biéu quyét théng qua céc ndi dung trong clluong trinh ctia Dai hoi:

- Céc ngi dung dugc thong qua tai Dai hoi déu phal dugc thong qua banﬂ cach ldy y kién bing
the bleu quyét cia C6 dong, Mbi Co dong hoac ng:,um dwgc uy quyen dugc cap 01 (mot) The bidu
quyét, trong dé c6 ghi Ma sb biéu quyct v tong s6 ¢d phan co quycn blCll quyét ctia Cé déng.

- Nghi quycl dai 1101 dong co dong duge thong qua khi duge s ¢d déng so hiru trén 50% tdng
s6 phiéu biéu quyét ciia tit ca ¢b dong dy hop tan thanh; Ngo'u trir cde ndi dung duge quy dinh tai
khoan 1 dleu 148 Ludt doanh nghi¢p s& dugce thong, qua it nhit 65% tong s cd phdn ¢ quyén biéu
quyét ctia tit ca cic ¢b don{, va ngudi duge ty quyén dy Dai hoi tén thanh.

2. Céch thie blcu quyét:

- Khi biéu quyn,l mit trude cia Thé biéu quyu (ghi Ma s6 bidu quyet) phai dugc gio cao
hudng vé plm Chu toa.

- Ch dong hoiic ngum duqc uy qllyen thyce hién wq:u bu.u quth dé Tan thanh hogic khéng tan
thanh, hogic khong c6 ¥ kién vé mot noi dung duge biéu quy;t théng qua tai Dai héi, bing céich gio
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cao Thé b1eu quyét. Nhitng cb dong khong gio Theé biéu quyét dugc xem 1 tan thanh ndi dung cén
biéu quyt,t
- Két qua bidu quyct s€ dugc Ban kiém phleu ghi nhén, bdo cdo Chu toa va cong bb trude Dai

hoi.

3. Phat bxeu y kién tai dai hoi:

Céc ¢d doéng hodic Nguoi dugc ty quyen tham duw Pai hoi muén phat biéu tham gia y kién
phai:

3.1 Gio cao thé biéu quyét dé Dai hoi biét duoc ma sb biéu quyel ctia Cb dong va s luong cd
phan nim gitr.

3.2 Uu tién C6 déng, nhém C8 déng co s6 lugng co phan nam gitt cao hon.

3.3 Phai dugc sur chﬁp thuin cua Cha toa.

3.4 Nbi dung tham gia phat biéu phai ngén gon, trong tdm va phi hop véi néi dung Chuong
trinh Dai héi da thong qua (khdng qua 05 phut)

III. NHIEM VU VA QUYEN CUA CHU TOA

- Danh séch Chu toa dugc Dai hdi thong qua b%mg biéu quyét.

- Trach nhiém cua Chu toa:

1. Diéu khién Pai hoi theo chuong trinh va quy ché da dugc Dai hoi thong qua.

2. Huéng dan Pai ho1 théo luén, bidu quyét cac vén d& trong chuong trinh Pai hdi va cac van
d& c6 lién quan trong suot qua trinh Dai hoi.

3. Giai quyét cac van dé phat sinh trong thoi gian Dai hoi tién hanh.

- Quyén cia Chu toa:

1. Chu toa c6 quyén nhac nhé hoic dé - nghi Cb dong/ ngudi dai dién theo Gy quyén tap trung
vao ndi dung trong tdm can phét bidu dé tiét kiém thoi gian va bao dam chét lugong tham gia thao
luan

. Chi toa ¢ quyén yéu cdu d01 v6i ngudi tham gia Pai hdi ¢6 hanh vi khéng tuan theo quyén
diéu hanh ctia Chil toa, ¢d ¥ gy rdi trit tu, ngdn can tién trinh binh thudng cua Pai hoi ra khoi Hoi
triromg noi dién ra Dai hoi.

IV. THU KY DAI HOIL

- Thu ky DPai hoi duge Chu toa Dai hdi cir ra.

- Trach nhiém cua Thu ky Pai hoi:

1. Ghi chép day du, ngan gon, trung thuc nhtmg y kién phat biéu, tham gia thao ludn trong ndi
dung chuong trinh da duge thong qua tai Dai hdi va tong hop cdc két ludn cua Chu toa.

2. Thong qua bién ban, Nghi quyét ctia Dai hoi.

V. BAN GIAM SAT:
- BPugc Chu toa gidi thiéu.
- Theo ddi thuc hién quy ché Pai hoi
VI. BAN KIEM PHIEU.,
- Ban kiém phiéu do Chu toa dé n[,hl va duge Dai hoi thong qua bﬂng, bidu quyét.
- Trach nhu,m ctia Ban kiém phlul

1. Ghi nhin két qui bicu quyét timg ndi dung chinh xéc cia cdc cb dong va ngudi duge uy
quyen tham dy Dai hoi dbi voi cie ndi dung duge lhon;, qua tai Dai hoi,

. Téng hop trinh bio cdo Chit (oa v cong bd trude Dai héi két qua biéu quyét timg vin dé
llong, ndi dung Dai hoi.

Quy ché nay dugc thre hign tai Dyi hm (Iun[D Cd déng thudmg nién 2024 cia Cong ty Co plmn
Dau tur }«.uat nhip khiu Dak Lak Khi duge 56 ¢d dong so hitu trén 50% tdng sb phiél biéu quyét ciia
tit ca cd dong du hop tén thanh./.

PAI HOI BPONG CO BONG
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DAU TU XUAT NHAP KHAU DAK LAK Pjc 1dp — Tw do — Hanh phic
INEXIM DAKLAK

HOI' DONG QUAN TRI Dk Leik, ngay 28 thang 3 ndm 2024

BAO CAO
Hoat dgng ciia Hpi ddng quén tri nim 2023
Va Muc tiéu — Nhiém vu trgng tim nim 2024

A. Két qui hoat ddng nim 2023:
I. Dic diém tinh hinh:

. "
1. Dic diém tinh hinh chung:

Nén kinh té thé gidi nim 2023 dang trén duong hdi pk}uc sau dai dich Covid-19 nhung lai
phai gap thach thic 16n khdc d6 12 s ting gid ca hang thue phim vé nang luong. Su noi long tién té
chua timg c6 trong giai doan 2020 — 2021 cdng hudng tic dong tir cujc xung dot chién sy Nga —
Ukraina da kich hoat lam phat va su bung nd bt dong san trén quy mé toan cu ké tir cudi nam
2022. Bé dbi pho, hau hét cc hé théng ngan hang TW 16n trén thé gisi da thuc hign chinh séch that
chat tién &, tang lai sudt, ddng thdi, nhidu nude cling da phai giam bét, thu hoi cac gbi ho tro tai
khéa do thdm hut ngan sich ting cao va no cong “dung trin”.

O trong nuéce, Chinh Phi dd t§ chic tridn khai thue hién céc chinh sédch, giai phap quyét liét, ﬁ
kip thoi, chua tung co tién 1&; 14i suét tién vay, ti€n giri ¢6 lic ha & mutc thap, dudi 5%/nim, chin’x>

dimg bong béng bét dong san. Nén kinh té Viét nam da dimg viing, co ban vuot qua khé khan, tf;g c _
thach, dat dugc nhiéu két qua quan trong. i ;

2. DPic diém tinh hinh Inexim Dalak

Cong ty C5 phan Dau tu Xuit nhép khéu ik Lik (INEXIM DAKLAK) — tién than 1a DoankG:
nghiép Nha nuéc duge thanh 1ap tir ngay 20/8/1976, 1a don vi déu tién hoat dgng trong linh wirc \\u
xuét nhép khau ctia Tinh, 1a thanh vién Phong Thuong mai va Cong nghiép Viét Nam trong nhimg T
ngay diu méi thanh lap, dd déng goép nhidu trong linh vuc ddu tu — phat trién, mo rong
lréng cdy Ca phé tai tinh Dik Lak. Thuong hiéu Inexim Daklak d4 hinh thanh va phat trién trén 45
nam (1976 - 2023), dugc Dang va Nha nudc trao tang Huén chwong lao dong hang II, hang 1II cling
cac gidi thudng tiéu biéu qua nam, ... Inexim Daklak ludn ddng hanh va phat trién cung vdi tinh nha
trong su6t hon bon muoi ldm nim qua v6i nhitng cung béc théng - tram cia thi trudng.

Thyc hi¢n cht truong ciia Chinh phit v/v ¢ phin hoé cdc doanh nghi€p Nha nudc, UBND
tinh da ban hanh Quyét dinh sé 377/QB- UBND, ngdy 13/02/2007 dé chuyén dbi Cong ty Diu tur
Xuét nhap khiu Dik Lk thanh Cong ty C5 phan Dau tw xudt nhap khiu Pik Lék, Cong ty cd phin
da dugce Dai hoi ¢d dong thanh 1dp ngay 21/04/2007.

K(f: tir ngay cb phin ho4 dén nay, Hoi dong quan trj Cong ty ty da triii qu
thing tram cta thoi cude va dang trong giai dogn dédu ctia nhiém ky

_ V& td chie Cong ty ké tir sau dai hoi thudng nién 2023: H
4 gom c6 05 thanh vién; Ban didu hanh (BDH) véi 03 thanh vién; Ban Kiém soat: 03 thanh vién; 01
Uy ban Chinh sach; 05 Phong chire nang (Qudn Iy Nhan sw, Ké Todn, T ong Hop, Kinh doanh,
Marketing); Tiéu ban Phap ly; Hé thdng rang xay Ca phé déi chirng; Showroom Ca phé Budn Ma
Thudt; 02 Chi nhanh trye thude: Inexim 18 Chi Minh, Inexim Binh Duong; 02 C.ty thanh vién, 01
C.ty lién doanh Nhjt Ban (DJP); ngodi ra con ¢6 che Ban - Tiéu ban chuyén trdch, kiém nhiém,. ..

Cong ty ¢6 01 Dang b) vai 31 ddng vién, 02 Cong do
Cong doan nganh Cong thuong, tinh Dik Lik véi 3
LDLD Quin 3, Tp. HCM v6i 24 doan vién,

dién tich

a 3 nhiém ky véi bao
4 v6i nhitng dinh huéng méi.

oi dong quan trj (HDQT) nhiém ky

an co s¢: 01 Cong dodn co sé tryre thude
9 dodn vién va 01 Cong doan co sd tryre thude
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3. Thuin lg¢i, khoé khan: |
anh * ‘xuyén subt” tur Cong ty
n tri Cong ty - Tong
at dong SXKD

a. Thudn lgi:

1
- Hi ddng quan tri, Ban diéu hanh da_

n theo
dén co sé theo phén c.ap quéan ly — 0y quyeén; Thue h]]i Céng ty,.-
Gidm déc 1a nguoi diéu hanh cdng viéc hang ngﬂy ce

1 tys
phai tuan thi theo phwong thire, quy dinh, quy el oy Uong )’Tl c hié
- Tap trung cic ngudn luc cho muc tiéu trong tam ~1hy

Thwong mai - Dich vu - LOngthS Xay dung hé thng quén icoffee’ & thich tmg voi nhiém
- Ngudn nhan lue tiép tuc dugc dao tao, ddo tao lai theo chil truong

thuan lgi, mdi truong
vu; cdc co s vat chit, kho hang tlep tuc duogc tu bd, trang bi déay du, mat bang ’
lam viéc dam bao an toan 1a loi thé thu hit khach hang;

- Nguodi quén 1y, Ngudi lao dong ludn gén bo, tim huyé )
ty”, ludn dong tam, hiép luc, tin twdng vao dinh hudng su phat trién cua Cong ty;

- Kip thoi nhédn dinh tinh hinh va dé ra dinh huéng pht hop.
b. Khé khiin:
- Niam 2023, suy thodi kinh té toan ciu van con tiép tuc kéo dai, sirc tiéu Ehu cua thi truong
gidm manh anh huéng rat 1én dén tinh hinh hoat déng san xuét, kinh doanh cua Cong ty;
- Cong ty Co phan phai ganh chiu hdu qua thi hanh én Ve c4c Ban 4n do TAND 2 cap tai dia
phuong phan quyet di khong thudc trach nhiém ctia Cong ty C6 phén nhung budc Cong ty - Co dong

ganh chiu phai bdi thudmg thay, Cong ty da nhidu nim kién tri lién tuc kién nghi dé bao vé quyén va
loi ich hop phap, chinh dang ctia C8 dong — NLD nhung chua ¢ hdi két, chwa duoc giai quyet rot

rao:

anly — diéu h:
Quy ché vé qud
_ dam bdo cdc ho

6ng nhét qu

n co so ha tang; Phat trién

ét, tép trung “hudng vé su nghiép Cong

+ Vu 188,624 tin ca phé Co quan dai dién vén Nha nuée van con kéo dai viée giai quyét.

+ Vu éng NHN - 50.000 kg Ca phé, tri gi4 1,6 ty ddng khéng thudc trich nhiém cia cong ty
c¢b phin nhung budc Céng ty phai bdi thudng thay.

+ Vu ba NTT — 23.000 kg ca phé: Can cir Quyét dinh Giam dbc thdm sb 14/QDGDT ngay
31/03/2020 cia TANDCC tai Pa Ning, TAND Tp. BMT di Ban hanh Quyét dinh sb
245/2022/QDST-DS, ngay 05/9/2022 v/v dinh chi giai quyét vu an dan su, bude:

- Ba NTT phai tra lai cho cong ty Cb phan Pau tu XuAt Nhap khiu Pik Lik sb tién
632.610.000 dong.

- Chi cuc THA dén sy Tp. Buén Ma Thudt, tinh Pik Lk phai hoan tra lai cho Céng ty sd tién
12 38.869.000 ddng.

Tuy nhién, TAND tinh Pk Lék da ban hanh Qb phuc thdm sb: 31/2023/QD-PT, ngay
08/05/2023 ciia TAND tinh Pk Lik huy mot phan QD s6 245/2022/QD-STDS, ngay 05/09/2022
cia TAND TP. Buén Ma Thudt, khong giai quyet héu qua bude ba NTT phai tra lai cho Céng ty Cd
phan Piu tu XNK Pik Lik sb tién 632.610.000 dong 1a khong tuan thu, tréi véi Quyét dinh Gidm
dbc thim sb 14/2020/DS-GDT, ngay 31/3/2020 cua TAND Cép cao tai Da Néng, khong thuc hign
thuong ton phdp ludt, giy anh huong trAm trong dén quyén va loi ich hop phap, chinh déng cna

doanh nghiép va ¢6 dong.

II. Hoat dong ciia HPQT niim 2023:
1. V& nhiin sw ciia Hi dong quin tri:
H6i dbng quén tri khoa 4 gdm c6 05 thanh vién, bao gdm 01 Chi tich, 01 Phé Chu tich, 01
Thanh vién Thuong tric va 02 thanh vién HPQT.
Thue hién Nghi quyét Hoi (lonb qufm rj Cong ty [dn thir 2 (NK4) ngay 09/8/’7023 Hbi dong
quan trj (HDQT) da phén cong thanh vién [Hoi don;:, quan trj theo chirc niing, nhiém vy dlroc giao.

2. Ve cic ky hop dinh ky, hop bt thwdng va ché dj 1am vice ciia HPQT:
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D& Kip thori 1nk daa A 1o ,
Hoi ddng qlll:’m lr]i Id‘il"l]lz}q:I:llol’ drlt-lll 'll.zmh‘ hoat EIQn 1 SXKD tai Cong ty ddm béo tién do ké hoach dé ra
+ e tuyén, ) e vL?i?,Ldlv} m,l;l"lunll .lhlrc to ch‘L'rc cuic ]1(,)13 khic nl?au ( truec tuyen, vira triee liep
C'Gng tdc g 19, Kidn 11-;1 " di]il/”,,do--'l:()'lr(-lung, cihut Jugng cufe hr)p va khogg l.zgm glér) dogm. trong
riéng Thudng trye HDQT cl’i([‘ ' c] ) sal. Trong ndm 202? HD/OI ‘Cong ty da tricn kha‘l-()S; ky hop,
0 Cong v oz e da tien mnl} 02 ky hop trong gitra cac ky hgp cia HDOT. H?l dong quan

! g l)z da ban hanh c4c Nghj quyet quan trong dé chi dao hoat dong ctia Cong ty lién guan dén
cong tac 16 chitre Pai 1ha; AA A A by PSP p - f ot
ng 10 chire ch_u hoi dong Co dong thudmg nién 2023; cong tac td chirc - nhan su; cong téc tai
clnn‘h; cdng tde diu ké hogch SXKD; ké hoach quyén sir dung dét, don vi thanh vién; Nghi
Quycl ve trien khai xdy dyng co s& ha tAng,...

Cac Nghi quyét, Quyét djnh thong qua tai cac kj hop HDQT déu duge théo luan vé thudn lgi, khé
khiin \;:‘1 ¢6 nhéin dinh dénh gid 16 rang, khdch quan, trdch nhiém cao trong xdy dung Nghi quyét. Cac ky
hop deu duoe chpfm bi chu ddo va tién hanh nghiém tac, dim béo théi lugng va chét lugng, céc noi
dung tri¢n khai déu thiét thue, kip thosi giai quyét nhimg phat sinh méi va dinh hudng hoat dong SXKD
cua Cong ty phtt hop véi timg thdi diém, thoi ky, b nhén thirc dang chinh sach phép luat clia Nha nude
va nhimg Quy ché, Quy dinh cua Céng ty.

3. Két qua quan 1y, didu hanh thue hién cdc Nghi quyét ciia HPQT duge théng qua tai cic
ky hop trong nim 2023: .

Vi tiéu chi muc tiéu — nhiém vu trong tdm dé ra nim 2023: “Thuc hién co s& ha tang; Phat
trién Thuong Mai - Dich vu - Logistics; Xy dung H¢ théng quén icoffee”; “Hiéu qua la thuée do
ning luc quéan ly — diéu hanh”. 5 N\

Héi dbng quan trj Cong ty dé c6 Nghj quyét dinh huéng, giao Ban diéu hanh trién khai kip thai céc,, /“5;\
Nghi quyét, cu thé: )

1Tl ‘\\:’;:"‘\‘
J1U | “1|

- Dinh hudng hoat dong SXKD phil hep véi ndng luc tai chinh clia Cong ty, don vi thanh vién. .73, ||
- Thanh ldp Tiéu ban co s& ha ting; Thuc hién lanh dao — diéu hanh theo phén cép quan ly, ﬁy'K )
quyén ding quy dinh — an toan — hi¢u qud; bao céo phan anh cong viéc qua hé thong truyén thong- 7/
“online” thudng xuyén — ddy du - kip thoi. 5
- Xem xét quy md hoat dong, huéng phat trién cta cdc Cong ty thanh vién; cir nhan sy lam
ngudi dai dién phan von Inexim Daklak tai Cong ty TNHH Déu tu XNK Krong Pak.
- Trién khai xay dung co s& ha ting giai doan 1, giai doan 2 tai Kréng Pék theo gidy phép da dugc
cap.
- Dam bao kinh doanh c6 1, tiét giam chi phi - quan tri rti ro trong kinh doanh va riii ro trong
thuc hién chinh séach;

- Cai thién méi trudng lam viée va doi sbng ciia Ngudi tham gia lao dong; xir 1y kip thai cac phat
sinh mai.
4. Thue hién thu lao Hoi dong quén tri (HPQT) — Ban Kiém sot:
Di thuc hién theo Nghj quyét DHDCD thuong nién 2023, ngay 21/4/2023.

B. Phuong hudng = Tiéu chi - Muye tiéu - Nhi¢m vu trong tim nam 2024:

I. Tiéu chf - Nhiém vu trong tim 2024:

) “I‘4m tri kién djnh giir vimg niém tin”

“Tiém niing mdi — Khai thong méi — Trién vong méi”

+ Trong kinh doanh, thyre hién:
“Phat trién Thirong mai - Dich vy - Logistics”

+ Trong san xufit - djch vy, thyre hién;

“Chit lugng hon - Dic trung hon — Hitu dyng hon”
Vai nhimg Muc tiéu, Nhiém vy cy thé nim 2024 nhu sau:

I. Téng doanh thu: 8,937 ty dong
Trong do:
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. 2,728 ty dong

£ 3,300 ty dong

20,750 1y dong
2,250ty dong

:6.600 kg .

:2.000 kg

+ 1.500 wigu dong (theo 56 phet .S'ifl/?}

- Xudl khdu vy thde (38,4 1¢n)
T™M - DV — Logistics

1+ Giao nhdn Logistics

+ Dich vu - Kho hémg — Logistics
Tiéu thu ca phé rang xay
Tiéu thy i phé nhin RX
l. NGp Ngdn sich Nha nude

. Phat trién san phim mdi giin lién sin phiim cha lye, truycn thong.
3. Dy manh kénh phin phdi, bin I¢.
4. Khai thdng tiém ning xudt khiu — dich vu Logistics.

I.  Gidi phip thwe hién nim 2024:
Nhin dinh nam 2024 ¢6 nhitng thich thirc: "Ung pho véi nhiéu thay déi” vé tai san, np,uon

von dau tu— vén chu sa hitu™,
Niam 2024, khodn ng phai tra dang dwoce xu ly nén doanh thu khéng con khoan dich vu - kho
hang tai Binh Duong (10.200 wrigu dong).
- Dé dim bido thyc hién dat muc tiéu - nhiém vu trong tim trong nam 2024, HGi dong quan tri
Cong ty trinh bay thuc hién 06 giai phdp sau:
. Kién tdm dinh huéng véi y chi “ding duge ving, di duge bén” vurot khé, tdn tai trén thuong

uuorno véi trién vong méi.
2. Xdc dinh lgi thé co so vat chét timg dia ban va doanh thu tir céc khoan Thuong mai — Dich

vu — Logislics.

3. Khai théng cic yéu td thuong mai, co s¢ ha tang kip thoi -- linh hoat — hiéu qua.
4. Dau tu nghién ctru phat trién san pham - dich vu mai; thich nghi vai thi truong.
5. Thuce hién tri thic va hinh ddng phai di d6i véi nhau.
6. Thuc hanh tiét kiém, tiée giam cdc chi phi trong quan ly, didu hanh san xuét kinh doanh.

Trong nim 2024 Cong ty con nhiéu the thach, kho khan, thuan loi dan xen, cin chuyen thé,

dung thoi. chuyén nguy thanh an,
- Hoi ddng quan tri — C6é déng — Ngudi lao ddng toan tim, todn y hop luc thuc hién tiéu chi

v6i tinh than rrdch nhiém cao 13 ddng luc thic day thyc hién hoan thanh Nghi quvu Dai hoi dong

Cd dong thudng nién nam 2024./.
TM. HO1 PONG QUAN TRI

CIIU TICH :
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

DAU TU XUAT NHAP KHAU PAK LAK boc lap — Tu do — Hanh phiic
INEXIM DAKLAK
BAN PIEU HANH Bk Lik, ngay 28 thang 3 ndam 20)24.
A J
BAO CAO
KET QUA SXKD NAM 2023

VA PHUONG HUONG - NHIEM VU - KE HOACH SXKD NAM 2024

PHAN I: §
KET QUA HOAT PONG SXKD NAM 2023

I. Pénh gi4 tinh hinh, d3c diém niim 2023:
1. Tinh hinh nhén sr Ban Piéu hanh:

Thyc hién theo Nghi quyét dai hoi ddng cb dong thudng nién, Nhiém ky 4 (2023 - 2027),
nhén sy Ban Diéu hanh (BDH) gdm 03 thanh vién: Téng Giam déc — Ké toan Trudng — Truéng
P.QLNS.

Thuc hién nhit quan déi mai trong quan Iy, diéu hanh theo Quy ché vé -crlué.n'tn 'C()ng ty -
Tong Gidm dc 1 ngudi didu hanh cong vice hang ngay ciia Céng ty, chiu sw giam sat clia HPQT,
thuc hién quyén va nghia vu dugc giao trién khai thuc hién Nghi quyét cia HDQT xuyén sudt
trong ndm 2023.

2. Tinh hinh SXKD nim 2023: rere
Vi nhan dinh, dinh huéng tir HDQT, ném 2023 con nhiéu thir thich cin vt qua vé inh hinh kinfi/o+">..:
t€, tai chinh c6 nhiing bién d8i manh, 1ai sut ting cao, thi frudng XK ca phé nhin, thi tnrong ban I&, dich] VU UAT 0,
logistics trong nude ¢6 su canh tranh manh mé, xu hudng tiéu ding thay d6i lién tuc s& 1am anh huong dén hoa!./\a_\.K
dong SXKD, TM-DV tai Céng ty. e
Ban diéu hanh d4 trién khai thyc hién ké hoach SXKD mot céch cu thé theo Tiéu chi — Nhigm e

vu trong tdm nidm 2023 d4 dugc PHPCD thudng nién nim 2023 thdng qua ngay 21/04/2023:

“Kién tim — Bén chi — Thuan hoa”
“Thyc hién co s¢ ha ting, phét trién Thuong Mai - Dich vu - Logistics™
“Xay dyng Hé théng Quén icoffee”
“Hi¢u qua 1a thuéc do ning lyc quan 1y — didu hanh®,

Miic tiéu thy san phim ca phé rang xay icoffee nam diu tién di dat va vuot ké hoach d2 ra.
lam tién dé& cho nhimg nam tiép theo trong viéc duy tri va phat trién thuong hiéu. Trién khai vige
ban san pham qua cdc kénh thuong mai dién tir nhur Shopee, Lazada, Tiki. Diy manh kénh quang
ba san pham tiép c4n ngudi tidu dung qua nén tang mang XH.

Trong nam 2023, xuét khdu ca phé nhén dat vugt ké hoach do gid ca phé thé giGi bién dong
tang manh so véi ké hoach; Iinh vuc Thuong Mai - Dich vy - Logistics cua Céong ty tiép tuc duy tri

-

gilr vimg, tao duoc nguén doanh thu én dinh va phat trién.
IL Két qua hoat dgng SXKD 2023:

. Véi nhiém vy trong tdm dé ra nim 2023: “Thye hién co sé ha ti‘mg, phit trién Thuong Maij -
Dich vu - Logistics — Xy dung H¢ thong icoffee”.

Trong béi canh con nhiéu han ché nhung véi sir quyét tim cao, kip thdi, ding dén cia HDQT,
BDH da thyc hign mang lai két qua SXKD nhur say:
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K&t qua nim 2023
Ké hoach .
< &y,
DANHMUC BVT Nim 2023 Luong Tri gia Y KHO S0
A. Doanh Thu bin hang vi cung cung T D 15,502 - 17,103 110,33
4 .
cap dich vu o
; 55| 3,109 228,27 4
L. Xuiit khiiu ci phé nhin Ty D 1,362 57, ) 86, \
" 003 +38 ‘
IL Kinh doanh Ngi dia Trd 940,00 812, |
+ Ca phé rang xay Kg 6.000 6.682| 742,778 111,37
+ Ca phé nhan rang xay Kg 1.000 860,0 69,225 86,00
1L TM - DV Logistics Ty D 13,200 || 13,182 99,80
. Giao nhin Logistics Ty D 3,000 17.307,0] 2,167 71,51
2. Dich vu - Kho hang - Logistics Ty b 10,200 - 11,014 107,98
B. Loi nhugn Ty D 1,200 - 1,267 105,58

Doanh thu ban hang va cung cép dich vu dat: 17,103/15,502 ty déng =110,33 % ké hoach =
106,57% so véi ciing ky,

: Ky, trong d6: Doanh thu Thuong Mai - Dich vu - Logistics dat 13,182/13,200
ty dong = 99,80% ké hoach = 102,04% so voi cung ky; tiéu

) thu ca phé rang xay: 6.682/6.000 kg =
111,37% keé hoach = 111,35% s0 véi cing ky. Trong d6: Tiéu thu san pham ca phé rang xay icoffee
thdng qua Nha phan phoi Céng ty TNHH I Coffee: 6.714 kg/ 6.000 kg = 111,90 % ké hoach =
130,40% so véi cung ky.

- Lot nhudn sau thué: 1,267/ 1,200 ty ddng = 105,58%
- NOp ngén séch Nha nuéc: 1,684 tj ddng

V& mot sb cdng viéc tiéu bicu d3 thuc hién trong nim 2023:

1. T4 chirc thanh cong Dai hoi déng b dong thudng nién nam 2023, Hoi nghi Ngudi lao dong
2023 (24/3/2023), Théng qua NQ. TULDTT 2023, phat dong va ky két giao uéc thi dua 2023.

2. Khai thdng cac yéu té thuong mai — dich vy tiém nang tao thém ngudn doanh thu cho Cong ty.

3. Hoi dong quan tri quyét dinh thanh 18p Tiéu ban Co s& Ha téng véi 5 thanh vién va giao
Tong Gidm dbc 'lam Trudng Tiéu bal} thuc hién xay dt_mg, sura chita céc cong trinh nha kho, vin
phong lam viéc, showroom tai quy dat & Huyén Krong Pic. Sau khi hoan thién BPH di ban giao
mdt bang cho Cong ty TV tai Krong Péc van hanh, khai théc.

4. Thyc hién cdc chuong trinh dé phat trién san phém ca phé rang xay mang thuong hiéu
icoffee — mét san pham ciia Inexim Daklak qua cac hoat dong: Tham gia gian hang trung bay,
ba, gi6i thiéu san pham tai L& hoi Ca phé Budn Ma Thudt Lan thy § - 2023; Trung bay,
phim tai Hoi nghi két ndi giao thuong quéc t& nam 2023 trong chudi hoat déng tai LA hai Ca phé Lan
thir 8 —2023; Guri sdn pham tham gia céc chuong trinh xvic tién thwong mai quic gia nim 2023 tai Dik
Lik, trong nuéc va qudc t&; Duy tri kiém soat He thong rang xay san xudt ca phé theo dling tiéu chi
on dinh chét lugng va theo xu huéng ”From Farm to Cup” — San phﬁm vi sire khoe cong déng; Cong
ty TV I Coffee tham gia cude thi Ca phé diic san Viét Nam 2023 va da dat chimg nhéin Ca phé dijc sin
cho san phdm Ca phé nhan Arabica nhim ning cao gid trj ché bién ca phé rang xay chit lwong cao;
Thuc hién kiém soat ndi by ca phé chi din dja Iy nim 2023 déi vai ca phé nhin Robusta tai xa
Quang Hiép, huyén Cu M'gar va Ca phé rang xay icoffee tai He thong Rang xay theo quy ché quan
y Ca phé chi din dja Iy Buén Ma Thudt do UBND tinh D&k Lik ban hanh.

5. D rd sodt va ding ky tam dim
hoat dong SXKD hién nay nhu: Xi 1
Lwong Cao (6000179365-132)
01/11/2023 dén 31/10/2024. Qu

56 3923/CCT-QLN, ngay 18/

quang
gi6i thidu san

g hoat ddng SXKD débi véi cic co s¢ khong con phu hop véi
nghiép Sén xudt Ché bién Ca phé Nong sdn xuat khau Chat
va Xi nghigp Ca phé Rang — Xay (6000179365-133) ké tir ngay
a d6, Chi cyc thué Tp. Budn Ma Thudt cling da ban hanh Vin ban
912023 v/v hiy bo Cong viin phéi hop thu hdi ng, trong dé da xéc dinh
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cdic mé 0 thué: 6000179365-045, -054, - s g
Cong ty C6 phan Déu tw Xudt nhap khzil Ig;lf’Llll 7\}{1 don vj hach todn dgc 1gp khong tryc thuge
thira khodn ng thué tit ca cic don vi nay; ”Ehuc ‘ll]i(;ll ({\)I\;ay,; ggflmh it khang‘Cé fhch il s
UBND T1Anh Dak Lak v/v thu hoi 2.878m2, dét tai C¢u‘ M'gasrc,) ¥/QD-UBND ngdy 09/10/2023 cta
. o 'Cong tac lloat dong Cong doan va Khdi thi dua: T8 chirc thanh cong Dai héi Cong doan co
s0 Khod 17, Nhiém ky 2023 - 2028; Trién khai thuc hién Nghi quyét Pai f Co : dod e
cdc nhiém vu trong tdm cudi nin 2023: Thiét lan 1 o o 0 ¢t Dai hot Cong dogn €0 8¢ V2
danh eid xén | o e m : Thiet lapx muc tiéu “Ung pho voi nhiéu thay doi”, hoan tat
- gla Xe? 0ai to chure cong doan 2023: Tap thé Cong doan co s dat két qua hoan thanh xuat sic
111}16111 Vi va QUQ'C Cong doan nganh Cong thuong lap t& trinh LDLP tinh Dik LAk ting bang khen;
tl’l\llh Tong Lién doan khen thudng 01 cé nhdn dé hoan thanh xudt sic trong cac hoat dong phong
trao 05 nim lién; Cong doan nganh khen thudng cho 03 ca nhin da tich cuc tham gia tbt cac hoat
dong Cong doan 2023; Cong tic tir thién — x& hoi: St dung ngudn quy tu thién va déng gop cua
NLD - MTQ tai Cong ty da thuc hién chuong trinh thi¢n nguyén trong niim 2023 tai céc dia phuong
cho céc gia dinh gip hoan canh kho khén tai cdc Huyén Krong Péc, Cu Mgar, M’Drék, Lac Duong
... trong hai tinh Pik Lik, Lam Ddng tbng tri gid: 81.914.000 dbng; cong tdc ket nghia vé;i Buép To
Zoa 16 chire tham hoi va ting qua cho Buén nhan dip Tét cb truyén, Tét Trung thu tong tri gia
12.000.000 ddng. ‘
UBND tinh Dék Lk da ban hinh quyét dinh 1151/QD-UBND, ngay 22/6/2023 v/v tang bang
khen cho tap thé Cong ty C6 phan Piu tu Xuét nhap khau Pék Lik da c6 thanh tich xudt sdc trong thuc
hién giao udc thi dua Khdi do Tinh t chirc nim 2022.
IIL Tinh hinh tham gia BHXH - BHYT — BHTN; Quy phong chéng thién tai: s=.
L. 4 . 192X
BPH cing BCH Céng doan co s cong ty da thuc hién cdng tic chdm lo doi song, phuc I&ZQ
khen thudng cho ngudi lao dong co thanh tich xuét sic trong thuc hién nhiém vu SXKD, c6 sérlg{
kién va dong gop hiéu qua,... thuc hién theo Nghi quyét DHPCD thudng nién 2023 da théng qua.;;}’U T
Trong nim 2023, Cong ty da trich nop va déng dt cac khoan Bao I‘liém XH, Béo hiém y Refir .
BHTN theo quy dinh voi sé tién: 553,848 triéu déng. KPCP 34,7 trigu dong va quy phong chongs /-
thién tai: 23,586 triéu dong. T
100% sb lao dong dang lam viéc tai Cong ty dugc ky két hop dong lao dong va tham gia
BHXH, BHYT, BHTN.

IV. Céng tic quy hoach - dao tao:
Céng tac quy hoach, dao tao, bdi dudng nghiép vu chuyén mon cho nhén su ké thira, nguoi
Jao déng ludn duoc quan tdm dung mitc: Thuong xuyén clt ngudi quan 1y, ngudi lao dong theo hoc
cc khoa hoc chuyén mon nghiép vu lién quan dén quan Iy xuong san xuat, ché bién ca phé chat

luong cao... do Hiép hoi Ca phé BMT, VCCI to chirc tai dia phuong hodic céc hé théng dao tao cua
nha nudc.

PHAN II:
PHUONG HUGNG TIEU CHI - MUC TIEU - NHIEM VU SXKD NAM 2024

“Tiém nang méi — Khai théng moi — Trién vong méi”
+ Trong kinh doanh, thyc hién:
] “Phat trién Thuong mai - Dich vu - Logistics”
+ Trong san xudt — dich vu, thye hién:
“Chét lwong hon — Dic trung hon — Hitu dung hon™
I. Chi tiéu SXKD niim 2024:
1. Tdng doanh thu: 8,937 ty dong

Trong do:
- Xuét khiu ca phé nhan (38,4 thn)  :2,7281y dong
- TM - DV - Logistics : 3,300 ty dong
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- 0,750 ty dong -

- Gil in Logistics v a3
j- g::;: :’:{- Khoglz(‘mg — Logistics * 2,250 1y dong
- Tiéu thu ci phé rang xay :6.600 kg
- Tiéu thu ca phé nhan RX :2.000 k% i
2. Doanh thu hoat déng tai chinh va DT khac : 1,680 ty dong
3. Ké hoach khiu hao co ban  : 547,561 tri¢u dong .
4. Nop Ngan sich Nha nuge  : 1.500 trigu dong (theo so phdt sink)
5. Doéng BHXH, KPCD,... - 590 tridu (theo s6 phdt sinh)

1. Cic muc tiéu va nhiém vu trong tim:
. , A y o Piéu ha on trie
Can cir Phuong huéng, tiéu chi hoat dong niam 2024 cua HPQT, Ban Diéu hanh Cong ty trién

khai thye hién cac nhiém vu trong tAm cu thé: 54
1. "lrxen khai thye hién dy du, hiéu qua cdc Nghi quyét cia PHDCD thuong nién 2024 va

Nghi quyét HDQT thong qua tai cac ky hop. .
2. Thye hién ké hoach SXKD theo timg quy, thang cua Thuong true HDQT dé ra, dong thoi

Ap dung cac chinh sach — nghi dinh méi ban hanh, bé sung cic qui dinh méi c6 lién quan
Thuce hign thuong xuyén cdc cong viée va xir Iy cac phat sinh méi kip thoi:
Thyc hién chirc néng, nhiém vu cu thé ctia cac phong ban/ don vi c6 danh gid, cai tien timg

o P

quy.
- Thyc hién céc tiéu chi chuin myc vé Vin héa Cong ty theo QP s6 03/QD-HPQT ngay
22/6/2018: Thén thién — Hai hoa — Niang déng. Lich thiép — Khiém tén — Hoa hop.

3. Thuc hién Quy ché v& quan trj Cong ty; Quy ché vé hoat dong cia KSNB, QTRR, va cic
Quy ché, Quy dinh khac trong quan Iy, diéu hanh tai Céng ty.

4. Thuc hién Nghi quyét cia HDQT v& c4c khoan vay.

5. Khai théc loi thé cdc CSHT hién c¢6 dé tao nhidu ngudn doanh thu va tiém ning xuét khau

dbi véi cac san pham ctia Céng ty.
6. Day manh TM-DV: Phét trién san phdm méi gén lidn véi san phdm chu lyc cta cong tv:

phat trién kénh phan phéi, bén 18, dich vu.
* Cong tédc Doan thé: Phéi hop Pang gy va BCH Coéng doan quan triét dén NQL — NLD thue

hién nhét quan céc tiéu chi:
+ Trong kinh doanh, thuc hién: “Phét trién Thuong mai - Dich vu - Logistics”
+ Trong san xuét — dich vu, thuc hién: “Chét luong hon — Dic trung hon — Hitu dung hon”.

Cin cir Nghi quyét cia HDQT va tinh hinh dién bién cu thé coa thi truong, thue hign véi tinh
than trach nhlem cao “Hudng ve su nghiép Cong ty - Inexim Daklak”. Ban Diu hanh Cong ty theo
sat thuc t&, ndm bét co hdi, dao tao doi ngii nhanh nhay img phé duoc véi nhidu bién d01 thue hién
nhét quan nhiém vu trong tdm nidm 2024 véi tinh thin: “Tam tri kién dinh giit vimg niém tin” dé
hoan thanh muc tiéu véi phuong chim “H li¢u qua la thude do ning lyc quan ly - diéu hanh”. Phat
huy su doan két, dong tAm trong toan thé Nguoi quan ly - Nguoi lao dong tao ra dong lue, sirc

manh hoan thanh tdt cac muc tiéu - nhiém vy ctia nim 2024./.

Al\ POC

*( O PHAN PAUTH
) XUAINHAPK( A
@ DA@(/ % .
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CONG HOA XA 1HOT CHU NGHIA VIET NAM
DA Lgp = T do = Honh phie
' Dak Lak, Neay 28 thdang 03 néam 2024
BAO CAO TAI CHINH NAM 2023
BANG CONG BO CONG KIHAI
\IQ £SO CHiTIRU TAL CHINIETU 01/01/2023 DEN 31/12/2023

CONGTY CO PHAN DAU TU XUAT NHAP KIHAU DAK LAK

(DA KIEM TOAN)
Don vj tinh: VN déng

SO cuOI KY

SO PAUNAM

Y )CH)

—, 1
S I TS s 31/12/2023 01/01/2023
A [riNu niNn TArcning
1 [TALSAN NGAN AN 100 BCDKT - 16.859.922.629 17.340.196.323
U | Tidn va ede Khodan twong duong ticn 110 BEDKT S 3250 382469 4,603.558.467
> |Cde Khoan ddu tu tai chinh ngan han . Cl0ncDRT | 2 2.938.724.672 2.288.386.801
3 |Cac khodn phai thu T0neOKT | 10237.905.849 |  10.038.505.095
4 [73i san ngdn han Khde ~ | isomeokr T 169.578.904 169.578.905
5 [Nang tdn kho T | womeokr | 262330735 240.167.055
11 [TAISAN DAL HAN B | 200pcokr 89.496.990.557 87.638.312.767
1 |misincddiph 220 BCDKT 27772327989 |  24.995.882.376
- Nguyeén gid - 2224228 BCDKT 48.054.520.412 47.666.772.736
| -Gidtjhaomonlugké(y) 234229 DCOKT (20.282.192.423)|_ (22.670.890.360)
2 Bt dong sin dau tr 230 BCDKT 1.905.293.681 1.905.293.681
| -Neuyéngid 231 BCDKT 1.990.811.681 1.990.811.681
| -Gidtr hao mon luy ke (%) 232 BCDKT (85.518.000) (85.518.000)
3 |Cdc khoan ddu tu tai chinh dai han 250 BCDKT 44.568.792.159 44.568.792.159
4 |Tai san dai han khdc 210,260 BCDKT 15.250.576.728 16.168.344.551
TONG CONG TAI SAN (270 = 100 + 200) 106.356.913.186 |  104.978.509.090
Il [NOPHAIT RA 300 BCDKT 179.263.344.272 178.970.475.872
1 |Nonginhan _ 310 BCDKT 817.730.335 524.861.935
2 |Ng dai hqn— o ;— o - 330 BCDKT 178.445.613.937 |  178.445.613.937
Iv  |[VONCHU so HOUU 400 BCDKT (72.906.431.086) (73.991.966.782)
1 |Vén dhu t cia cm]'s’d]fﬁﬁ - | 4nncokr 70.000.000.000 | 70.000.000.000
2 |Thing du vén ¢ phin - | a12pepkr 14.568.115.867 14.568.115.867
TONG CONG NGUON VON (440 = 300 + 400) 106.356.913.186 104.978.509.090
B |KET QUA KINH DOANH NAM NAY NAM TRUGC
1 [Tong doanh thu v thu nh.’ip khie ?:C'ilell) 18.247.065.544 16.047.923.046
Trong do:- DT lmn lmnb v.u cung cp (I|cl| vu_ A N I"IW;O?Z—BE 7—79-9505897
- DT hoat dgmg l.n thllll v Thu nlm-p i;llﬂb e o 171:1_{0-15 95}_ - _ﬂlO)lh")_lﬂl.aé
2 [Téng chi phi Hf‘:gl\gl’f) | IG7SSASSS04|  14.109.308331
3 [Thué TNDN hi¢n hinh §1 BCKQKD |)4 439060 329.383.819
4 |Lginhudn (=1-2:3) u* i 26747 *\18\\ 1.609.230.896
- N 7 .' CONG IY 0
Nguti lap bicu K& todn (rudng flx LO : HAN D \l)‘ﬂ! ‘giim| doc
/ {0 A
A\ j

’7(( yén ([/ i o/ 7(1 /l/”/"” SGin @f’/
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| CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
/‘\ N A 14 Al r
PAU TU XUAT NE IAP’Kfmm§ LAK Dic lgp — Tw do — Hanh phiic
HHLAK G Ty a\
=[O PHAN DAUTU \ Dk Lik, ngay 28 thang 03 ndm 2024,
O\ DAKI{ LA\K ,gy
W/BAO CAO CUA BAN KIEM SOAT
TAI DAL HQI PONG CO DPONG THUONG NIEN NAM 2024

- Canct vao chirc nang nhi¢m vy cia Ban kiém sodt theo quy dinh ciia Luft doanh nghig¢p nim
2020 va Diéu 1& Céng ty C phin Piu tu Xudt nhip khiu Dik Lik.
. Cin ctt Didu I¢ t chitc va hoat dong Cong ty C8 phin DAu tur Xudt nhfip khéu Diik Lik.
- Cin ctr vao Bdo cdo tai chinh niim 2023 cuia Cong ty da dugc kiém todn béi Cong ty TNHIT tur
vén va kiém todn Gia Cét.
Ban Kiém Soét trén trong bdo cdo trude Dai hdi dong Cb dong két qua thdm dinh tinh hinh tai
chinh Cong ty nim 2023 va cong tdc quan ly Cong ty ciia Hoi dong quan trj, Ban diéu hanh trong niim

2023 nhur sau:
I. Hoat dong ciia Ban Kiém sot nim 2023
1. Co cAu tb chirc ciia Ban kiém sost
Thanh vién Ban Kiém soét clia cong ty trong nim 2023 bao gdm:
- Ba Tran Thi Bich Pao: Trudng Ban kiém sodt
- Ong Phiing S& Minh : Thanh vién
- BaLé Thi AnNhién : Thanh vién
2. Két qua Hoat dong ciia Ban Kiém sodt

+ Hoat dong cua Ban Kiém soét:
Trong ndm 2023 Ban kidm soat da thuc hién kiém tra, gidm st viéc tudn thu cdc quy dinh cla
phép luét, Diéu 18 va cédc quy ché ndi bo ciia Cong ty trong viéc quan ly, diéu hanh hoat dong sin xudit
kinh doanh ctia Hoi dong quan trj va Ban Diéu Hanh, cu thé nhu sau:

- Dénh gia hoat dong cia Hoi dong quan trj, Ban Diéu hanh, thdm dinh bdo cdo tai chinh va két
qua hoat dong sin xuat kinh doanh cta Cong ty ndm 2023; Théng qua cic Bdo cao/Td trinh ctia Ban
Kiém soat trinh DPHDCPD thudng nién nim 2023.

- Béu Trudng Ban kiém soat Cong ty nhiém ky 2023 — 2027,

- Xem xét tinh phép 1y, trinh tyr th tuc ban hanh céac Quyet dinh, Nghi quyct cta Hoi ddng quén
tri, Téng giam ddc tuan thu theo cic quy dinh ctia phap ludt, Diéu 18 va quy ché ndi bd clia Cong ty.

- Tham dinh cic Béo cdo tai chinh ctia Cong ty nim 2023.

- Tham gia c4c cugc hop ciia HDQT va Ban diéu hanh nhim duy tri thudng xuyén vigc kiém tra
céc hoat dong ciia Cong ty.

- Kiém tra tinh hop ly, hop phép, tinh trung thye va mirc do cin trong trong quin ly didu hanh
hoat déng kinh doanh, trong cdng tic ké todn va 1ap bdo cdo tai chinh.

- Céc cong vi¢c khac theo chirc ning nhiém vy ctia Ban Kiém sodt.
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1w dida hanh Cong ty i
II. Két qua gidim st hoat dfng quan Iy va dibu - cua Ban diéu hanh trong nim 2023.
1. Nhan xét vé két qua quan ly cdng ty cla HDQT, hoat donbl i¢n dang chirc ning, nhiém vu dugc
- Céc thanh vién cua HDQT, Ban diéu hanh cong ly da 1huc 1

&t ctia Dai Hoi Ddng Co Dong.
giao theo Didu 1¢ Cong ty va Nghj quy B cda Dl o (]Ll}’Ct dinh cac vén

- HDQT da tao diéu kién cho Ban Didu Ihnh Cong tyIIDQT
viée hing ngdy ctia cong ty ma khong thude thAm quyén ctia

dé lién quan dén cong

2. Diu tu co s& vit chat:

=

3: 3.805.000.000d

Trong do :

Trong niim 2023 ghi nhdn cdc khodn dau tur tai san co dinh 1

+ Xdy dymg VP + Showroom: 300 m2: 1.460.796.000d
+ Xay dung nha kho K3: 525 m2: 1.281.208.000d ’
+ Stra chira nha kho K1+K2, xdy tudng rao, thict ké ndi that.

3. Két qua thyc hién céc chi tiéu ké hoach thong qua bao cdo tai chinh ndm 2023:

- Bdo cdo tai chinh nim 2023 cta Cong ty duoc l1ap ding, phtt hop voi chudn muc ké toan Viét

nam va cdc quy dinh hién hanh.

-S4 liéu phan anh trén bdo céo tai chinh ndm 2023 Ia trung thyuc va hop ly, da duoc kiém toan

bai cong ty TNHH tur van va kiém toan Gia Cat.
a. Tinh Iunlx kinh doanh

|

Nim 2023

Nam 2022

1 T(:mg doanh thu

18.247.065.544

16.047.923.046

Doanh thu ban hang va cung cép dich vu

17.103.022.586

14.996.028.891

Doanh thu HDTC va thu nhip khéc

1.144.042.958

1.051.894.155

2 | Tong gi4 vén va chi phi

16.785.155.504

14.109.308.331

Gié vén hing ban va cung cap dich vy

5.680.706.121

3.389.840.911

Chi phi ban hang, chi phi QLDN, chi phi khac

11.104.449.383

10.719.467.420

3 | Tong lgi nhuan truéc thué 1.461.910.040 1.938.614.715
4 | Chi phi thué thu nhip doanh nghiép 194.439.060 329.383.819
Tdng lgi nhuén sau thué 1.267.470.980 1.609.230.896
b. Tinh hinh tai chinh tai thoi diém 31/12/2023 (DVT dong):
Niam 2023 "Nam 2022

1 | Téng taisan 106.356.913.186 104.978.509.090

a | Tai san ngfin han 16.859.922.629 17.340.196.323

Tién va cac khoan twong duong tién 3.251.382.469 4.603.558.467

Hang ton kho 262.330.735 240.167.055

b | Tai san dai han

89.496.990.557

87.638.312.767

N . /3 .
Tai san ¢6 djnh

27.772.327.989

24.995.882.376

Bit dong san diu tr

1.905.293.681

1.905.293.681

s y Py ‘e ¢ e
Céc khoan diu tu tai chinh dai han

44.568.792.159

44.568.792.159

Tai san dai han khac

1.067.257.299

" 981.354.127

S —————————
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2 | Téng ngudn von 106.356.913.186 104.978.509.090 |
a | Ng phai tra 179.263.344.272 178.970.475.872 |
b | Van chii s¢ hiru (72.906.431.086) (73.991.966.782) |
Vén diu tu ctia chi s& hiru 70.000.000.000 70.000.000.000 |
Thing dur vén c6 phin 14.568.115.867 14.568.115.867 |

| (S ligu da duwoc kiém todn)

Pugc su hd trg tét tir HDQT, Ban Diu hanh Céng ty da diéu hanh hoat dong SXKD nam 2023
dat va vuot cac chi tiéu ma Nghi quyét Pai Hoi Pong Co dong nam 2023 dé dé ra.

Trong nim 2023 véi tinh hinh khé khan chung trong nuée va nén kinh té tOér‘l C;{lu vi anh hudng
ning né sau Dai dich Covid -19; Cong ty ciing ¢ trong tin},1 hinh kho khz?u.'n ne}y ato la cac kh(iand\_'aﬁ tu}
dung thé chip bang tai san dam bao trude ddy, nay dén ky han phai xit Iy theo ~Quye:t inh 50
18/2023/QDDS-KDTM, ngay 06/9/2023, ciia TAND Tp. BMT v/v cong nhén su thoa thu?m cua't cac
duong su, va Quyét dinh THA theo yéu ciu sé 1380/QP-CCTHADS, ngay 23/01/2024 cua Chi cuc
THADS Tp. BMT.

4. Thuc hién Nghi quyét PHDCPD thudng nién nam 2023:
a. Thuc hién cac chi ti€u k& hoach sén'xuét kinh doanh nam 2023 : Doanh thu dat 110,33 % so vii
ké hoach, loi nhun dat 105,58 % so voi ke hoach. w
N .2 . = . ANS
b. Chi thit lao ciia Hoi dong quén tri HDQT), Ban kiém sodt ( BKS ) nam 2023. NG TY %\

Céng ty da thyc hién chi tra thit lao HDQT, BKS nim 2023, cu thé: JA DFAEF'% Ll!J *)
K& hoach nam 2023 :453.600.000 d /nam ilideg’ *J)
P thuc hién - 453.600.000 d/nam < -.%
Trong d6: o)

_ Hoidéng quantri  :321.600.000 d/ 321.600.000 d

- Ban Kiém soat - 132.000.000 &/ 132.000.000 d/ndm

Trong ndm 2023 thuc hién vuot ké hoach loi nhuén, da chi thi lao cho HPQT, BKS thém 02
thang thu lao.

IV. Ké hoach hoat djng ciia Ban kiém so4t niim 2024
Ké hoach hoat dong clia Ban kiém soét trong nam 2024 dugc thuc hign theo cac quy dinh phap
lust va Diéu 1é Cong ty, trong d tap trung vao cac ndi dung chinh nhur sau.
- Giém sat hoat dong ctia H1 dong quan tri, Ban §Iiéu hanh trong quan ly va diéu hanh hoat dong
san xuét kinh doanh theo Nghi quyét cia dai hoi dong co dong thuong nién niam 2024.
- Giam sat viéc tudn thi cdc quy dinh clia phap ludt va diu 1, cac quy dinh, quy ché cia Cong
ty;
- Kiém tra tinh tuan thi, tinh h¢ thong va hop Iy cia cong téc ké todn, 14p bdo cdo tai chinh cia
Céng ty; Tham dinh, so4t xét cac bao cdo tai chinh nam 2024.

V. Két luén va kién nghi

Dé nang cao hi¢u qua hoat ding sin xuat kinh doanh ctia Cong ty trong nim 2024, Ban Kiém
soat kién nghi Hoi dong quan trj, Ban Diéu hanh m{t s6 ndi dung nhu sau:
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4 =
. ok . -,
ung quan tri - diéu hanh Q.

wéc; xay d ‘-
; [inh vuc hoat ddng cua Cf):’\;)

nh té trong nuoc; Xay ©
ien cac

1. Bém sét dién bién thj truong, linl? hin}] ki D bt
thoi thich {mg véi nhimg bien ddi cua thi truong trong VI&
v thu hdi cong ng; kiém soz

an Cu(‘jng 5 . 2 7
u, tang hap dé giam thiéu tac dong

2. Pua tai san da dau tu vao khai thac de tz'ing.l'lgUOH }h ot 66 2idi D

chat ch& dong tién va chi phi. Kiém soat chit ché gla‘r“lguye'nkiﬁh,do

ciia viéc bién dong gia nguyén liéu dén gia thanh va hiu qua ar, h

Tiép tuc tim kiém co hoi dAu tu, hep tac kinh doanh vo1 cac doi tac.‘ ,
g dé thu hoi von. ]

Ra sodt, chao ban tai san, cong cu dung cu khong cén dun

& W

W

Tiét giam c4c chi phi trong quan 1y diéu hanh. ==
6. Béo vé quyén, loi ich chinh déng ciia Cong ty tai dw an lién két cao su voi Cong ty TNHH
va TM Phic Nguyén tri gid goc 4,499 ty dong.

Trén day 1a bio cdo ciia Ban kidm so4t nam 2023, kinh trinh Pai hdi dong c0 dong xem xct thong
qua.
Thay mit Ban kiém soét xin chiic siic khoe dén HDQT, Ban didu hanh va Quy vi c6 dong.

Kinh chuc Dai héi thanh céng tt dep.

TM. BAN KIEM SOAT
TRUONG BAN

// /%’ﬂ/;/’

o e "”7‘._“
Cobi Sotil D30

o 9
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CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY cO PHAN ,.
Poc 1ip — Tu do — Hanh phic

DPAU TU XUAT NHAP KHAU DAK LAK
INEXIM DAKLAK

HOI DONG QUAN TRI Dk Lik, ngay 21 thang 4 nam 2024

TO TRINH
QUYLT TOAN THU LAO HOI PONG QUAN TRI,
BAN KIEM SOAT NAM 2023

Thuc hién Nghi quyét bHDCD thudng nién nim 2023, ngay 21/4/2023, thu lao HDQT, BKS
nim 2023 da thuc hién cu thé nhu sau:

Ké hoach nam 2023 : 453.600.000 & /nim

1. Ba thuc hién : 453.600.000 d/nam
Trong do:
- Héi dong quan tri :
* K& hoach © 321.600.000 d/nam
* Thuc hién : 321.600.000 d¢/ndm

Thu lao binh qudn  :26.800.000 d/ 5 ngudi /thang

- Ban Kiém soat:

* K& hoach : 132.000.000 d/n3m

* Thuc hién : 132.000.000 d/nam

Thi lao binh quan  : 11.000.0004/ 3 nguoi /thang
2. Chi bb sung:

Cin ctr két qua loi nhudn da dat dugc ndm 2023, HDQT — BKS d4 duogc chi thém 02 thing
thu lao.

Hoi déng quan tri kinh trinh Dai hoi dng cé dong thong qua.
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CONGTY COPHAN CONG HOA XA HQI CHU NGHiA VIET NAM
PAU TU XUAT NHAP KHAU PAK LAK Doc lidp — Ty do — Hanh phic

INEXIM DAKLAK

HOI PONG QUAN TRI Dk Lk, ngay 21 thang 4 nim 2024

‘ TOTRINH
THU LAO HBQT, BKS NAM 2024

Kinh gii: Quy C§ dong

Thu lao Hoi déng-quan tri, Ban Kiém soat nam 2024 cu thé nhu sau:

1. Téng mirc: 453.600.000d/nim
Trong d6:
- Hoi déng quan tri: 321.600.000¢ / nim
26.800.000d / théng / 05 ngudi
- Ban Kiém soat: 132.000.000d / nim
11.000.000d / théng / 03 ngudi
* Mitec chi 100% hang théng
2. Miic chi bé sung:

Khi dat - vugt ké hoach loi nhusn 2024 theo NQ DHDCD: Thi lao HDQT — BKS durge chi
thém khéng qué hai (02) thang thu lao.

Trén co s& téng mirc chi tht lao mic chi cu thé ttimg thanh vién c¢6 thé thay ddi theo thuc té
phéan cong.

Hoi dong quén tr kinh trinh Pai h¢i dong CH dong thong qua dé thuc hién.
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

DAU TU XUAT NHAP KHAU PAK LAK Poc 1ap — Tu do — Hanh phiic
INEXIM DAKLAK
HOTDONG QUAN TRI Bk Lik, ngay 21 thang 4 nam 2024
TG TRINH

QUYET TOAN PHAN PHOI LQI NHUAN NAM 2023
Kinh gii: Quy Cb dong

Thyc hién Nghi quyét DPHPCD thudng nién nim 2023, ngay 21/4/2023 va két qua hoat
dong san xuét kinh doanh nam 2023,

Phén phdi loi nhuan nhu sau:

* Loi nhufin sau thué : 1.267.470.980 dong
1. Trich Qu§ Phic loi, Khen thudng (15%) : 190.120.647 dong
2. Loi nhuan sau thué con lai bu 16 cac ndm trude : 1.077.350.333 ddng

Hoi dong quan trj kinh trinh Dai hoi ddng C& dong théng qua dé thue hién.

é CONGTHUANG [TRUC
CO PHAN AU TR, '

1
\\A XUATNHAP MU
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
DAU TU XUAT NHAP KHAU DAK LAK Dgc lip - Ty do — Hanh phic

INEXIM DRKLAK

"(H DONG QU.-\N TRI 1)[1:/{ L[I:k, Hg())’ 21 l/l(iﬂg 4 nam 2024
) . TOTRINH
PHAN PHOI LQT NHUAN NAM 2024
Kinh giti: Quy C6 déng

Cin cr K€ hoach san xuat kinh doanh nim 2024, khi c6 lgi nhuan dat dugc trong nim
2024, loi nhugn duoc phan phoi nhur sau;

. . A X
* Loi nhudn sau thué

Trich Quy Phiic lgi, Khen thuong (15%)

Hoi dong quan trj kinh trinh Dai hoi dong C dong thong qua dé thuc hién.

S :
4 D>
\\@uq 2

"‘I/@nr N/ 1?/‘.10 J (/(ém
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-CONG TY CO PIHAN CONG HOA XA HQI CHU NGHiA VIET NAM
DAU TU XUAT NHAP KHAU DPAK LAK Dge 1ip — Tw do - Hanh phiic
INEXIM DAKLAK

HOI DONG QUAN TRI Bk Lik, ngay 21 thing 4 nam 2024

TO TRINH
VA thue hién theo quyét dinh cong nhin su thoa thuin cia cac duong su

Kinh giti: QUY CO PONG

- Cian ¢t Luat Doanh nghiép 2020;
-, Cln i Dicu 1¢ T4 chirc va Hoat dong ciia Cong ty C4 phin Piu tr Xudt nhap khau
Dik Lik:

.- Can cr Quy ché vé Quan trj Céng ty; Quy ché hoat dong ciia Hoi ddng quan tri: Quy
ché hoat dong cua Ban kidm soat.

- Can cir Quyét dinh sé 18/2023/QPDS-KDTM, ngay 06/9/2023 cia TAND Tp. Budn

Ma Thuét; Quyét dinh THA theo yéu cau sb 1380/QB-CCTHADS, ngay 23/01/2024 cua Chj
cuc THADS Tp. BMT.

Hoi dong Quan tri Cong & kinh trinh Dai h¢i dong C4 dong thudng nién 2024:

Thong nhét thuc hién theo Quyét dinh sé 18/2023/QDDS-KDTM, ngay 06/9/2023, ciia
TAND Tp. BMT “v/v cong nhén sur thoa thuén cta c4c duong su” va Quyét dinh THA theo
yéu cau s6 1380/QD-CCTHADS, ngay 23/01/2024 ctia Chi cuc THADS Tp. BMT.

Hoi dong quan tri kinh trinh Dai hoi dong C4 dong théng qua./.

(O PHAN pAY TV
XUAT NHAP RNAD )

PAK LA
\’l\""""UHUD" DY

M

R
Yin N/ V((/(x(-, y qe
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CONG TY COPHAN CONG HOA XA HOI CHU NGHIA VIET NAM
DAU TU XUAT NHAP KHAU DAK LAK Doc 1ip — Ty do — Hanh phic
INEXIM PAKLAK

HOI DONG QUAN TRI Dak Lak, ngay 21 thang 4 nam 2024

TO TRINH
A ~ Ae - - A - . A A A an N °A ~
Ve mjt s6 ngi dung thude tham quyen cua Dai h§i dong co6 dong thudng nién niim 2024.

Kinh giti: QUY CO PONG

- Can cir Luat Doanh nghiép 2020;

- Can cu bicu 1§ T6 chie va hoat djng cua Cong ty Co phan Bau tr Xuat nhap khiu Dik
Lak:

D:. l\1p thoi trién khai. thwe hién Nghj quyet DHDCD thuong nién nim 2024 va thong qua
mat s6 ndi dung thudc thim quyén ciia Dai hoi ddng cb dong.

Hoi dong Quan tri Cong ty kinh trinh Pai hoi dong Co dong thuong nién nim 2024 thong
qua cac ndi dung:

1. Uy quyén cho HDQT trién khai cu thé Nghi quyét Dai hoi dong cé dong thuong nién
nam 2024.

2. Uy quyén cho HDQT chon lya don vi kiém todn nim 2024;

Hoi dong quan tri kinh trinh Dai héi dong Co dong théng qua dé thue hién./.
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